71st SCCi Board Meeting
9 February 2008
Franklin, Tennessee

Minutes of the Meeting

The 71st meeting of the Board of Directors of the Southeastern Cave Conservancy was held on 9 February
2008 in Franklin, Tennessee. These minutes, when accompanied by the corrections or additions approved by
the Board, constitute the official record of the meeting.

1) Call to Order: Chair Brian Krebs called the meeting to order at 1:46 p.m. Central Time.

Present at roll call were: Brian Krebs (Chair), Diane Cousineau (Secretary), Buddy Lane (Treasurer), Kris
Green, Roger Haley, John Hickman, Mark Joop, Bill Overton, Bill Putham, and Bill Stringfellow. Also present:
ex-officio member, Jay Clark, general counsel.

Quorum: Present.

Absent: None

Guest: Ron Miller

See Attachment A for Agenda.

2) Report on Closed Session: Secretary Cousineau reported that during the closed session there were two
actions related to acquisitions, two actions related to the management of two properties, and one related to
the adoption of a management plan.

4) Officer’s Reports:
Chair: Brian Krebs

Appointments:
Marty Abercrombie, Gourdneck Preserve; November 10, 2007 to take effect in February 2008

Report
Correspondence/Permits:

During the last quarter | spoke with Mr. Steve Hudson, National Training Coordinator for the National
Cave Rescue Commission (NCRC), to let him know that the SCCi had opened all SCCi preserves to
the NCRC with the exceptions of Wolf River and Fricks. | also informed Mr. Hudson that | would be
primary contact for the NCRC for the use of the preserves.

| am happy to report that with the help of John Hickman and Buddy Lane the Frick’s open house
invitation went out on time.

| was contacted by Mr. Kimmy Cook , President of the Bacon Creek Historical Society. They are
trying to purchase the tract of land adjacent to the Frenchman Knob tract. This tract of land is located
to the left of the cave. The cave does not run under this property, | do not see much value in the
SCCi purchasing this property with them unless we wanted to enlarge the preserve. | will pass this
information on to Bill Putnam.

Meetings:
During my visit to the Tumbling Rock Preserve | was introduced to the Precise Family by Jay Clark
and we spoke briefly about the property.

Bill Stringfellow hosted the second long-term planning session for the SCCi. | feel it was a great
success, long term purchasing strategies, stewardship issues, and the direction in which the BOD
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sees the SCCi moving were discussed along with discussions of membership, and many other great
topics were discussed. Thank you to Bill Stringfellow for doing an excellent job with the meeting.

Other information:
Last quarter | was able to get some equipment donated for the day to work on the fencing project at
Snail Shell, this equipment was donated by Tennessee Contractor Supply in Nashville.

The SCCi has been invited to speak at the following engagement,

Natural Areas Association Conference to be held in Nashville, TN in October 2008 will host sessions
on Cave and Karst. This is the first year ever the Natural Areas Association will have a dedicated
karst symposium. The members/session attendees are land managers and ecologists from all over
the country, and with some international locales.

Would the SCCi have any interest in presenting at this conference? So far | have Chris Clark from
the ACCA giving a brief overview land management issues specific to karst regions, Dr. Julian Lewis
on the importance of biological information in karst regions, Dr. Jan Simek on cave archaeology, and
TWRA on Bat Cave stuff. Do you all have a specific topic you may want to speak about? | was
tossing around the idea of something about managing the resource and its recreational users. Most
of these people may exist unaware of the cavers that may be utilizing the very lands they manage.

The presentation slots are 30 minutes long. Please let me know soon if you would like to present, or
if you have ideas for other topics/speakers.

Secretary: Diane Cousineau
Actions taken between meetings:
There have been 4 actions since the November 2007 meeting:

1) Motion to create an NCRC liaison committee

On December 14, 2007 Brian Krebs moved the SCCi board form “the National Cave Rescue Commission
(NCRC) liaison committee to work with the NCRC on the use of SCCi caves during NCRC seminars.” The
motion was seconded the same day by Bill Putnam. The call for votes was December 16, 2007.

Ayes: Green, Krebs, Haley, Hickman, Joop, Lane, Overton, Putnam, Stringfellow
Nays: None

Abstentions: None

Not heard from: None

The motion passed December 30, 2007.

2) Motion to fund Frick’s Open House cookout

On December 28, 2007 Buddy Lane moved “I Buddy Lane, a member of the SCCi BOD, hereby makes the
motion that the BOD approve $300.00 for the February Fricks Cave Open House Cookout.” The motion was
seconded by Bill Stringfellow on the same day. The call for votes was January 2, 2008.

Ayes: Green, Haley, Hickman, Joop, Krebs, Lane, Overton, Putnam, Stringfellow
Nays: None

Abstentions: None

Not heard fro: None

The motion passed January 2, 2008.
3) Anderson fencing motion

On January 15, 2008 Brian Krebs moved “to approve the requested dollar amount shown in the attached
email, to be spent as detailed.”

SCCi Board of Directors Page 2 of 31 9 February 2008
Approved 14 June 2008



From: Bill Putnam [mailto:bill@putnamconsulting.com]
Sent: Tuesday, January 15, 2008 2:15 PM

To: 'Brian Krebs'; 'Buddy Lane'

Cc: 'Jay Clark'; Joel A. Mcguire

Subject: FW: Anderson Cave Fencing Project

Brian and Buddy,

We need to authorize and send a check for $5,479 to B’ham Water Works for the Anderson Cave
fence project.

Bill

From: Davis, Kathy [mailto:kdavis@bwwsb.com]
Sent: Tuesday, January 15, 2008 10:08 AM

To: putham@scci.org

Subject: Anderson Cave Fencing Project

Good morning Bill, | wanted to send you the info pertaining to the funds for the fencing project at
Anderson Cave

Total cost per quote from Country Fence........... $13, 479
USFWS grant money......... $ 8,000
Remainder from SCCi............ $5,479

If you will please send your check to: ~ ATTN: Kathy Davis
Birmingham Water Works
3600 First Avenue North
Birmingham, AL 35222

Once | receive the check | will see that the funds are placed in the correct account on this end, and
then let the fencing company schedule a start time. | will be glad to keep you posted on the start date.
Thank you so much for your efforts and assistance!

The motion was seconded by Bill Putham on the same day. The call for votes was also on January 15, 2008.

Ayes: Green, Haley, Hickman, Joop, Krebs, Lane, Overton, Putnam, Stringfellow
Nays: None

Abstentions: None

Not Heard From: None

The motion passed January 16, 2008.

4) Minutes of the meeting of 10 November 2007
On February 6, 2008 Brian Krebs moved to accept and approve the minutes of the November meeting.
Roger Haley seconded the same day. The call for votes was also February 6, 2008.

Ayes: Green, Haley, Joop, Krebs, Lane, Overton, Putnam, Stringfellow
Nays: None

Abstentions: None

Not heard from: Hickman

The motion passed February 7, 2008

Director Hickman indicated that he would like to be recorded as voting in favor of the minutes of the meeting
of 10 November 2007. The secretary will ensure the electronic record reflects that vote.
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Other

e Prepared and emailed November closed 2007 minutes for approval; printed approved copies for
distribution at February 2008 meeting

e Printed approved copies of August closed minutes, approved at November 2007 meeting for
distribution at the February meeting.

e Email approved copies August and November closed minutes to directors as pdf files

e Developed list of action items

e Prepared quarterly reports for February meeting

Treasurer: Buddy Lane.
See Attachment B.

5) Committee and Project Reports

Acquisitions: Bill Putnam.

SCCi management of Tumbling Rock Cave began on 1 January 2008. Jay Clark is the property manager. The
cave is open for visitation on Saturdays, Sundays, and selected holidays. A small donation is requested from
visitors to help defray expenses.

Active Wear: Brian Krebs, Chair
No report submitted.

Booth and Maps: Kris Green
With the assistance of Bill Putham, and his great patience, we have successfully uploaded the AutoCAD
generated pdf cave preserve maps to their respective SCCi web pages.

The effort to update the preserve fund raising maps originally authored in AutoCAD continues. | have been
investigating solutions for updating these using alternative formats. | am also digitizing the Wolf River Cave
Preserve fundraising map

Elections Committee—Kris Green
Prepared the 2008 Director's election calendar.

Fall Creek Falls Liaison: Buddy Lane.

One recent activity undertaken by SCCi chair Brian Krebs on behalf of Chattanooga Hamilton County Rescue
Service will also benefit the SCCi’s connection with the Tennessee State Park System when it comes to cave
use policy. Krebs provided Tennessee State Park Law Enforcement staff a rescue orientation during their
annual in-service training.

Fundraising and Marketing: Roger Haley
| am putting together a budget for the mini booth. My goal is to NOT exceed $500. A good Pop-Up 10x10
tarp with side curtains can be purchased from Sam’s for $150.
| already have following items:
e Three good durable folding plastic tables. These are variable height tables which can be used in a lot
of different configurations.
An XP laptop with case.
Folding projector screen (same one we had at TAG)
800 x 600 Computer Projector
Sound System
Six LCD monitors--2 with built in speakers.
The Light-Bright Display we had at TAG with the S/W for it loaded on the laptop so it can be changed
on the “fly” at events. It would be nice to have a second one of these.
| am donating the above items so there is no cost associated.
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What we need yet:

Two folding Director’s chairs with the SCCi logo printed on the back. Anybody know where we can
get them? Printing on Back?

Signage and displays. This includes both “static” and IT based media. Bill Overton is working
towards the production of an initial piece for this. Although “on the fly” Power Point can be utilized
with the laptop to produce unique communication for each event, | need to solve the “static” signage
issue and am looking for input and suggestions here as | don’t have a “clue” on how to get this done.
Easy to set up and use compact lighting. Anybody know on where | can obtain clamp lights?

Power cords and outlets

Clamps and bungie cords

A compact system for packing, such as plastic tubs

Hand out cards discussed at planning meeting.

| am looking for ideas and input here

We had a very successful planning meeting in early January. Based on the notes from that meeting (and my
thanks to whomever provided the planning meeting notes) these are the items | intend to follow up on as part
of the 08/09 marketing plan:

1) Marketing and Fundraising

a) Previously successful methods are becoming less effective
b) More publicity
i) Runan ad in every regional event guidebook this year (Haley, Putnam, Krebs)
i) Hand out cards at events, meetings, trips. Cards will be two-sided, for general distribution, and
will have the web site and contact information
(1) Logo and other information on one side
(2) Vvalhallaimage ad on the second side
(3) info@scci.org and web site URL on both sides
(4) Make contacts page most prominent link on main page
(5) Info@scci.org should go to all directors
(6) Quantity approximately 5K depending upon price break
(7) Send photos to Joop—he will design card
c) Need to consider new methods of fundraising and sources of funding
i) CALL-A-THON with “hostage” (Haley)
i) Marion-in-the-Pit campaign via TAG Net
iii) Mass mailing to SCCi members and/or Southeastern region of the NSS membership (Krebs,
Lane, Putnam)
(1) Valhalla Society
(2) Membership drive
(3) End of year donation
iv) Web based donations and fundraising initiatives (email campaign?) (Krebs, Stringfellow)
d) Which events should we go to for marketing/fundraising in 20087
i) TAG—full booth (All)
i) SERA/VAR—full booth (All)
iii) Convention (Florida)—indoor booth (Stringfellow)
iv) OTR—mini-booth (Joop)
v) Karst-O-Rama—mini-booth (Haley)
vi) Speleofest—mini-booth, FKP open house, beer (Putham, Overton, Joop)
vii) Florida Cave Cavort—mini-booth (Stringfellow)
e) 2009 events
i) Convention and International Congress
i) TAG
i) SERA
iv) Speleofest
v) Karst-O-Rama
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Fundraising Committees
Limrock Fundraising Committee — Carol Hawkins, Chair.
Nothing new to report.

Snail Shell Cave Fundraising Committee—Carol Cady Lavender, Chair
Donation promise of $250.00 from Tenn. Central Basin Grotto. Nothing else to report

Valhalla Fundraising Committee—Brian Krebs, Chair
During the past quarter there were some sales of the Valhalla preserve pieces. The overall
interest in the property from the fundraising prospective has fallen off. | think it is time to close
out this property and | would not advise purchasing any more shirts at this time.

Wolf River Cave Fundraising Committee—Mark Joop, Chair
No funds have come in for the Wolf River Cave Preserve this quarter.

Grant Writing Committee: Mark Joop
No new developments this quarter.

Newsletter: Scott Parvin, Editor
No report submitted.

Stewardship Coordinator: Bill Overton.

Research Permits

Only one permit has been issued this quarter. It was a reissue to Andrew Kowalczk and Dr. Philip N. Froelich
of Florida State University for Hollow Ridge - Proxy Validation of Cave Paleoclimate Recorders Study.

Water Quality and Stream Monitoring

I have been in communication with John Hoffelt and have a draft for long term monitoring of both Wolf River
and Snail Shell caves. It is premature to release anything at this time. We are planning a meeting soon with
both property managers for input and will have a final plan in the near future. The plans will address the long
term concerns due to the recent TVA project in Rutherford County and the Highway expansion in Fentress
County.

Snail Shell Cave

On February 2" helped Bob Biddix work on the fence along the road. There were approximately 20
volunteers and we completed the southern run of fencing. In all we set fifteen line posts, six corner posts and
ran approximately 600 feet of fencing. Members of the Central Basin Grotto and Nashville Grotto attended the
work day. The fence on the northern side of the road gate should take two more work days and
measurements were taken for a new heavy duty road gate to replace the one that was damaged during the
last vandalism.

Stewardship Database

I have been immobile for the past 6 to 8 weeks and updated the Stewardship database. | am waiting on
information from a few people before it will be completed and hope by spring to have all information of our
properties and property managers current.

White Nose Syndrome aka WNS .

| was asked by Mr. Krebs to look into the recent release of information about the problem facing caves in the
Northeast. | wrote Jim Kennedy with BCI asking for input. | think for now we need to keep a watchful eye and
follow the recommendations of the US Fish and Wildlife. | will post any information | receive to the board as it
becomes available.

Jim Kennedy, Cave Resources Specialist for Bat Conservation International sent me information on this
issue. (See Attachment D).
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Sustaining Contributor Program: Bill Stringfellow

Current Status All credit card processing is up to date. People continue to sign up to be
Sustaining Contributors at the rate of 3-4 a month.

Running behind on letters to Sustaining Donors whose donations have
stopped but | should be back on schedule soon. Also, due to a busy fall and
holiday season shirt mailings are behind as well but will be caught up in the
next couple months

Recent Activities  Upgraded to the latest version of PC Charge Pro. This new version is more
secure than earlier versions. Running well so far however there are a few set
up issues which will be resolved in a couple days.

Concerns It is time to determine the next set of premiums for Sustaining Contributors.
These premiums should probably not be clothing items.

Southeastern Cave Conservancy
Credit Card Donations
Monthly Summary
January 2008

#
Summary Amounts Donations | Average
Sustaining on 10th $ 981.67 67 $ 14.65
Sustaining on 20th $ 1,919.50 102 $ 18.82
Sustaining on 29th $ 2,417.00 113 $ 21.39
Sustaining Quarterly $ 970.00 31 $ 31.29
Donations $ 110.00 2 $ 55.00
Other Sustainers $ 215.00 6 $ 35.83
Total Sustaining $ 6613.17 321 $ 20.60
Dues $ 30.00 3
Other $ 20.00 1
Monthly Total $ 6,663.17
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Sustaining Contributor Program, continued

Southeastern Cave Conservancy
Sustaining Contribution Recap
Fiscal Yearly Summary
(through January 2008)
Average
Fiscal Total # Monthly
Year Contributions Contributors
2008 $51.628.01 278
2007 $ 62,436.00 281
2006 $57,013.50 266
2005 $ 56,054.00 261
2004 $ 55,624.30 268
2003 $51,987.46 248
2002 $43,984.13 210
2001 $42,721.29 203
2000 $42,561.78 200
1999 $ 38,678.93 183
1998* $11,067.47 150

* partial year
Projected credit card Sustaining income for FY 08 is: $ 68,578.64

Web Site: Bill Stringfellow
Updates to the SCCi website continue on an as needed basis by members of the website committee. More
content is needed especially missing management plans for preserves.

At the recent planning meeting one topic was the SCCi website. Outside vendors can provide solutions
quickly but at a price both in initial set up costs as well as monthly and or usage based fees. These outside
solutions may require changes to current corporate processes as well as imposing limitations on other
corporate tasks.

But it became evident that one thing our website needs is a graphic makeover before an outside vendor site
can be utilized. 1 will be looking for several people with the knowledge and skills to prepare designs for
consideration at an upcoming Board of Directors meeting.

Other:

Director Green:

In addition to the work with the booth, the maps, and the Hurricane and Fricks properties (see pertinent
reports) | participated in the all day planning session facilitated by Bill Stringfellow, and reviewed the minutes
of the meetings.

(M) Stringfellow moved the officers’ and committee reports be accepted. Krebs seconded. The
motion passed unanimously.

Property Management Reports

Fern Cave: Steve Pitts

There has been little activity at the cave during this quarter outside of the survey project. Access to the cave
is still maintained, as it has been for decades, along the old road off of Jackson County 500. Thanks to the
O'Neils, we are able to use a little bypass which avoids an undrivable segment near the T junction. The
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O'Neils have indicated that they will provide keys and maintain their good arrangement with cavers to allow
continued access for years to come.

There have been no accidents or incidents of any kind in the cave involving safety. However we do have
solid evidence that unauthorized persons are entering the cave on a quasi-regular basis. We have found
flagging tape marking the trail and a few routes inside the cave, some graffiti at the entrance and a large
amount of string marking the way several hundred feet inside the West Passage. There have not been any
gross violations, such as broken formations, spray paint or other blatant abuse of the cave noted. We are
constantly on the lookout for fresh signs of this activity. | suspect that with readily available information about
caves on the Internet, this is to be expected.

Fox Mountain: Jim Wilbanks, Chair; Jerry Wallace, Marty Abercrombie.
Fox Mountain is rather static these days. Visitation has really tapered off since Hurricane was closed. We get
asked all the time about digging a new entrance.

The dog situation continues. | have met three times with representatives of the Dade County Sherriff’s office.
They seem to feel the cost of removing the dogs could be documented to cost enough to make the acts as
felonies. Investigations have proved fruitless so far.

Sue’s Market remains closed.
Director Kris Green evaluated access options to Hurricane.

Frenchman Knob: Steve Miller, Chair; Ted Burke, Diane Gillespie, Pat Kambesis

Frenchman Knob Cave is still closed to visitation because of hibernating Indiana Bats. Reopens April 2nd
when we have previously talked about doing some survey and resource inventory. Only a few known visits
have been made to the property by management committee members since last report. Property appears to
be in good shape and shows no evidence of unauthorized visitation. We still don't yet have a permanent lock
on the gate. | am planning soon to place another temporary combination lock on the gate for planned utility
company access to the preserve for maintenance. Bill Overton mentioned looking into removing the power
lines from the preserve as they are not being used. There once was a mobile home located in the clearing
closest to the road. Removing them would reduce incentive for neighboring properties to extend power lines
further across the preserve property. No reply from USFW service about obtaining official signage for cave
entrance denoting protected status of Frenchman Knob as a Indiana Bat Hibernacula. Ironically, a search of
the USFW web site did not show Frenchman Knob on their list of protected caves in KY. Discussions about
the management team leading trips into Frenchman Knob during this year’s Speleofest are still in process.

Fricks Cave: Buddy Lane, Chair; Diane Cousineau, E.T. Davis, Bill Putnam.
Since the last report in November 2007 the following changes have occurred.

The new gazebo is complete and awaits paint and additional lighting. Diane Cousineau is heading up the
project.

Kris Green assisted ET Davis with field investigation and assessor records research in response to an inquiry
from our neighbor to the Fricks Cave Preserve concerning a proposed logging operation on our southern
boundary.

The Fricks Cave Open House was held on the 2nd of February 2008. We had over one hundred twenty
members and guests in attendance. Dinner was served to all that were still present after 16:30 hours, and one
hundred ten (110 hamburgers and thirty (30) hot dogs were cooked. A great day was had by all in attendance.

DCG has requested and been given permission for camping during the SERA Winter Business Meeting,
which takes place Saturday, February 16, 2008. Jane Morgan and ET Davis will be in charge of the logistics.
Camping will be allowed on February 15, 16, and 17. A Port-O-Potty has been stationed on the preserve for
both the open house and SERA.
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| have visited the preserve once since my last report.
Brent Aulenbach is continuing his survey project, and has provided the following update on his work:
Hey All,

Just a quick update - will get out my report later. See attached lineplot.
Not to where surface water sinks in Coulter Branch yet!

We surveyed just over 1/4 mile of virgin cave on Saturday! This puts the cave at 2.65 miles long
(13,982 feet) after removing splay and set up shots.

This also moves the cave from 10th longest in Georgia to 8th, passing Cemetery Pit (was 9th, now
10th) and Mountain Cove Cave #3 (Ulla Cave, was 8th, now 9th). We also pushed the cave to a new
high point so that the cave now has a vertical extent of 185 feet (was 131 feet with the highest point
being the 15' pit entrance).

The large trunk passage ended after a few hundred feet, but at one point the ceiling height was
measured at 44 feet with a disto and at another point the passage width was 65 feet. The passage
then went up into breakdown to the high point with air but no way on. At the stream, things got too
low. Some upper level paleo canyons that took off at ceiling level of the borehole still shows promise.
All but one ended in fill or looped back on itself, but the one with air continues "upstream”. We
stopped surveying at a tight curve, for which only Nancy was able to fit and she reported that the
passage continues to a 4-way junction and beyond. Will take moving some gypsum sand at floor level
for large people to make the turn in the tight curve.

We had an 11.5 hour trip. It sure was nice having around 7 inches of air space in the stream belly
crawl instead of the 3 inches we had last time in February! Benjy Von Cramon led a photo crew in the
cave and | will hopefully have pictures to distribute soon.

Thanks again for allowing us to have a trip during this time of year.
Brent.

‘Frick’s Cave Resurugy

mcmmrw:mm /
b

o
-

" Prou ) vy -
-

SCCi Board of Directors Page 10 of 31 9 February 2008
Approved 14 June 2008



Fricks Cave is home to approximately 10.000 federally protected gray bats, and is closed to all visitation
without a written permit from the Southeastern Cave Conservancy Inc. (SCCi). For those interested in visiting
the cave, the SCCi holds a one day "open cave" event each year (in a winter month when the bats are not
present) to allow cavers to tour the cave. For further information about Fricks Cave please go to the SCCi
website at scci.org.

Glove Pit: Jim Hall
There are no problems at Glove. Visitation is still very low.

Gourdneck: Brian Krebs

During the past quarter | did not visit the property. | have not received any reports that there are problems
with the property. | am somewhat still concerned about the need to designate a rigging area in this cave. | will
pass that concern on to Marty Abercrombie once he has taken over the management in February.

Hardin's Cave (Davidson Co. TN): Bill Overton, Chair, Nashville Grotto Cave Management Committee
Visitation is moderate this winter and with my surgery | have not been able to enter the cave to do a bat
census. | do plan on counting in late February or early March

Holly Creek Preserve: Shane Stacy
There have been no requests for visitation. | have not been back to the cave since we discovered virgin
passage in the cave last fall.

Hollow Ridge Cave: Allen Mosler.
Since last report, | have mowed the top of hill, continued the removal of kudzu and fire ants. | led one trip of
12 people into Hollow Ridge, and one group camped at Hollow Ridge.

Andrew Kowalczk continues with his monitoring of the cave air for CO2, radon, temp, & air flow. There is also
a weather monitor station on the surface as well. | went on one trip with Andrew to see how he downloads
the recording stations in the cave. Andrew gave a talk on his research in San Francisco this winter. | met
with Andrew and his advisor about his research.

Horse Skull/Jack's Hole: Andy Zellner

On Sunday December 30th, about 15 people (mostly from the DCG) visited the preserve. The main goal was
to do trail maintenance and to post boundary markers around the perimeter of the property. Many helping
hands made the work go quickly and smoothly, and there are now SCCi markers every 80-100 feet around all
four sides. | plotted the property corners up on a topo map and then estimated their location with a GPS, so
the accuracy is probably only within 100-150 feet. The northern line passes right between Jacks Hole and
High Hole. The northern and western lines follow a faint existing fence line.

Afterwards, several people explored all three caves. The cave itself is in good shape, though there was one
new scratched-on signature dated 2007 in the far end of the cave (near the "pool" on Torode's map). We also
found a brand new hardware-style hand line and an aluminum ladder at the Horse Skull entrance climbdown.
These items were removed from the cave and stored in an alcove nearby, with a note that basically said "if
this is your ladder, please take it home or we will take it for you." There was no new trash or anything else
nearby.

About a week later, | received a call from the owner of the ladder, a local man named "Kendall". He rents the
nearby house sometimes, which is currently uninhabited. Kendall visits Horseskull Cave with his kids on
occasion. |told him he was welcome to explore the cave, but asked him to leave no trace (including ladders).
He agreed to do so, and to help keep an eye on the property.

For the record, Lin Guy states that the cave we call "Jacks Hole" was originally "High Hole", which makes
sense as it is higher on the ridge. He believes Bill Torode and friends got the two caves mixed up when they
mapped them, and the switched names have stuck ever since.
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Howards Waterfall Cave: David Bain
The cave and the kiosk are in good shape and trash is picked up routinely.

As | noted in my November 2007 report the property lines have become difficult to locate because of the
number of trees that have been cut or have fallen. With the assistance of one volunteer | plan, very soon, to
cut, trim, and remove the trees and dead-falls lying across our boundary markers and reestablish the
boundary lines. | have walked the boundaries, using a compass, and have a good idea of where the lines
are.

Jennings Cave Preserve: Mike Gordon, Manager, Anna (Kitty) Markley, Co-manager
No report submitted

Kennamer Cave: Bill Torode

Nothing to report about the Kennamer Cave property. There is some recent logging going on south of our
property. Two weeks ago | was out on the road; about a half mile from the last house on the road were a
number of logging vehicles. The road is a bit muddy from recent rains and logging traffic.

Limrock: Tommy Royston
There is nothing to report on Limrock.

Lobelia Saltpeter Cave Preserve: Dave and Sandy Cowan

| visited the Preserve this afternoon. | noted that there was a fairly well defined path to the cave which is
unusual for this time of the year. | thought maybe we were seeing an increase in local visitation. After leaving
the cave | stopped by John Pearson's. He stated that he had steered a group to the cave in mid January and |
know that the Tristate Grotto had a trip in early January also so that accounts for the path.

The entrance area has the usual (for this time of year) ice columns which are melting fast. No bats were noted
in this area. Just past the entrance area (past the bolt and hanger in the ceiling) two pips were observed. As
you climb up toward the saltpeter mining area the number of bats increases. Just below and to the right of the
belly crawl to the climb down to the saltpeter mining area, there were about 20 bats, mostly pips but there
were 5 or 6 little browns roosting individually. Close examination of the little browns did not show any signs of
the White Nose Syndrome. The pips are so covered in condensation that it is impossible to tell what their
status is.

The belly crawl area was devoid of bats. In the past | have found it difficult to maneuver through the bats to
get to the climb-down. | wonder if the lack of bats in this area is due to the increase in winter traffic?

On the ceiling in the canyon passage leading toward the saltpeter mining area just before the ladder, there
were about 50 bats roosting. There were about 10 clumps of 4 to 10 individuals, probably little browns but
could be other Myotis. The bats were too high to determine if any might be infected with White Nose
Syndrome. There were also pips roosting in the same area but they seemed to be a minority. | thought this to
be an unusual place for a roost since it is a much warmer area of the cave. Other winter trips have noted that
the majority of the Myotis roost above the stream in the lower part of the cave. John Pearson stated that he
has seen the bats roosting in ladder area before.

In the saltpeter mining area beyond the ladder there were only a couple of pips roosting. The historical water
collection trough has completely collapsed although all of the parts making up the trough seem to be present
along with the paddle and wooden conduit. The flagging that John Pearson placed around the artifacts and
adjacent quarry areas are in place. At the 50th CRF Anniversary at Mammoth Cave | asked Carol Hill (who
collaborated with Pete Hauer on his saltpeter manufacturing experiments) whether she remembers if the
artifacts were authentic. She said she did not know but there was a real possibility that Pete constructed them
himself or brought them into the cave from some other site. | will reassess whether we should remove the
artifacts to a museum or not and make a recommendation.

| did not visit the lower parts of the cave because the water level in the stream was very high.
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The cave and property show no signs of trash or vandalism.

Neversink: Jim Hall
The Plexiglas on the kiosk was broken. | replaced it in January. The cost of the new Plexiglas was about
$23. Mr Andrews’ water pipe was broken in at least two places and no water was flowing through it.

Water level at Neversink is very low and the waterfall is almost gone.

Rattling Pit: Curtis Ellison
Nothing new to report.

Sinking Cove: Buddy Lane, Chair; Bill Putnam
Since my last report in November 2007 the following changes have occurred.

The preserve opened for visitation on the 14th of January 2008, for the winter season.
A total of 4 permits have been issued. | have visited the preserve one time since opening.

A trailer is now in the camp area from hunting season. | trust it will be removed after turkey season, as this
was the case last year.

It's now time to start our lease renewal discussion with DSO. | received an email about two weeks ago
requesting us to do so. Our current lease expires on the 30th of April 2008.

The caves are in good condition; the camp area is in great condition with the new sanitation policy
implemented. All visitors seem to be complying and most appreciate the change.

Snail Shell Cave: Bob Biddix
A total of 86 group permits were issued to the Snail Shell Cave Preserve in 2007.

I had received minor complaints about the lock to the driveway on the Preserve being difficult to open and |
ended up locking myself inside the property. When | went to investigate | too, could not get it open when |
tried to leave. Luckily, | carry a master key (bolt cutters) and subsequently replaced the lock.

Many improvements and repairs have been done to the Preserve this quarter. The Plexiglas and information
within has been replaced on the kiosk along with minor adjustments to the still damaged gate. The fence
along the road frontage is over % complete thanks to Bill Overton and many other volunteers from the TCBG.
Even the neighbors commented on how good it looks now.

On Feb 6, local game warden Mr. York contacted me again about feral pigs in the Rockvale area as there
seems to be an outbreak of them. | have had three separate groups advise me they had seen pigs in the late
hours of the day at the Preserve (and one Armadillo) and | had seen them a couple of years ago. Mr. York
wants to trap, hunt, and remove the pigs from the area and wished to take a look at the Preserve property. |
gave him permission to look around for evidence of pigs only but to do nothing else. The results of his search
are unknown at this time.

On Dec 25, 2007 | removed the “eye” bolt from the 20ft drop at the end of Goo Pan Alley. This single bolt has
been in the rock floor for over 20 years that | can recall and likely much longer. The area has been the scene
of accidents in years past (pre SCCi) where someone had rigged to it then found they could not get back up.
Not only is this bolt a potential hazard, there is no need to access this part of the cave from this direction as
you can get to the same place by walking or swimming in from the main entrance.

Since TVA plans to build 151KV power lines so close to insurgences to Snail Shell Cave, a water quality
monitoring needs to be imposed. John Hoffelt has offered his services to test the water condition. Bill Overton
knows more about how often and what type of test needs to be performed.
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South Pittsburgh Pit: David Crisp; report by Carl Lehmann
Nothing new to report.

Swirl Canyon Cave (Davidson Co., TN): Bill Overton, Chair, Nashville Grotto Cave Management
Committee

| have not been to the cave since September due to surgery on my right foot. A recent group reported the
cave is free of trash and the gate lock was working properly. | passed a key to a group to go to the cave mid
January but have had no report as to that trip.

Tumbling Rock: Jay Clark

On January 1, 2008, the lease between the Precise Family and the SCCi took effect. A management
agreement was executed by the SCCi directed to Tumbling Rock, Inc., an Alabama not for profit corporation,
designating that corporation as the proper entity to take over and manage the day-to-day operations of
Tumbling Rock. A separate policy of liability insurance was purchased by Tumbling Rock, Inc. providing
general liability insurance coverage and naming as additional insureds the SCCi and the Precise Family.

Signage was placed in front of the cave indicating contacts for the new management personnel. Locks on the
cave and the gate were changed. A campground has been developed behind the old Precise house.
Tumbling Rock, Inc. set up a separate checking account with People’s Bank in Scottsboro and we have
ordered for distribution new T-shirts with the conservancy logo and a map of the cave and are in the process
of generating a poster for sale at our Headquarters. Portable toilet has been leased by TR, Inc. and is in use
at the preserve.

Visitation remains consistent. We have good turnouts on Saturdays but on Sundays we generally have no
one present. A suggested donation of $10 from all non-members has been made and has gratefully been
honored by everyone. We request a $7 donation from our members and do not charge anything to any
conservancy sustaining members. It is anticipated in the future that there will be an Open House at the
preserve and we anticipate doing something like that at least once a year. Access to the preserve is available
at any time during the week by prior notification to any of the principals in Tumbling Rock, Inc. We are
generating an electronic package of information to submit to those desiring to visit the preserve. Camping at
the facility is allowed by prior arrangement only and is limited to designated groups.

Valhalla: Buddy Lane, Chair; Bill Putnam
Since my last report in November 2007 the following changes have occurred.

The caves are in great shape and do not require any work. We have had moderate visitation during the winter
season, for a total of four (4) groups, including one from Alaska. | have visited the preserve ten (10) times
since my last report.

Deer hunting ceased on the 31st of January. Turkey season opens on the 15th of March through the 30th of
April 2008.

The roads are in fair to poor condition with access available to the preserve. A new landslide has occurred on
our property on the steep grade leading up to the "sinkhole plain." At this time I'm still able to drive over it.

William R Halliday Karst Preserve, also known as Logsdon (KY): Bill Overton, Chair, Nashville Grotto
Cave Management Committee

| have not been to the cave since late summer due to surgery on my right foot. | will go and check out the
property as soon as | can walk on uneven terrain. | have not received any requests for visitation for the cave
this winter

Wolf River Cave Preserve: Kristin Bobo
No problems or changes to report.

(M) Krebs moved the board approve the property manager reports. Overton seconded. The motion
passed unanimously.
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5) Old Business
A. Scientific research approvals: Overton
We have extended the scientific permit for Hollow Ridge Cave Preserve.
(A) Lane requested Overton check to see if Neimiller's permit for Sinking Cove has been extended.

(B) Cave Cleanup Policy: Overton
The board met as a committee of the whole to revise and complete the policy. See Attachment C.
(M) Putnam moved the SCCi adopt the policy as amended. Stringfellow seconded. The motion
passed unanimously,
(A) Overton will send a copy to the Secretary for the minutes.
(A) Stringfellow will place the Clean-up Policy on the web site.
(A) Stringfellow will develop a web based application for the permit form.

C. Use of preserves for educational and outdoor recreation groups: Green
Clark proposed he and Kris work together as a committee to create a draft of the new policy to bring to the
board.
(A) Krebs appointed Green to chair a committee to develop a draft policy, due by the next board
meeting, for review and comment by the board.
Green asked the directors for a show of hands for those interested in serving on the committee.
(A) Jay Clark, Putnam, and Hickman volunteered to serve.

D. Director election calendar: Green
(M) Green moved: Nominations to fill three seats on the SCCi Board of Directors made vacant by
the expiring terms of Buddy Lane, Bill Putnam, and Bill Stringfellow will open at the end of the Annual
Membership meeting on June 14, 2008.

Candidates must submit a written platform statement to the Elections Chairman, Kris Green, by 11PM
on Monday, July 15, 2008.

Ballots will be prepared and mailed by August 15, 2008 to current members as of the close of the
annual meeting.

All ballots must be received by the Teller of Elections not later than September 15, 2008, at which
time the election results and the ballots cast will be sent to the Elections Chairman, who shall then
certify the results then notify the candidates and the Board of Directors of the election results.

Overton seconded. The motion carried unanimously.

2008 Elections Summary Schedule

Nominations Open Saturday, June 14, 2008 end of the annual meeting
Platforms Due Monday, July 15, 2008, 11:00 pm Eastern time
Ballots Mailed Friday August 15, 2008

Ballots Due Monday, September 15, 2008

Results Certification Friday, September 19, 2008

Notification No later than Monday, September 22, 2008

E. Mini-booth: Haley

Haley informed the board that he will need a budget of approximately $500.to fund the mini-booth project.
(M) Putnam moved the board allocate $500 for the mini-booth project. Lane seconded. The motion
passed unanimously.

F. Newsletter: Green

A variety of ways information could be provided to the membership were discussed.
(A) Ron Miller volunteered to use the minutes to create a one or two page document to be sent out
on our letterhead as an e-newsletter
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6) New Business

A. Officer Election

Chair:

Stringfellow nominated Brian Krebs for Chair. Krebs accepted the nomination.
Ayes: Green, Haley, Hickman, Joop, Lane, Overton, Putnam, Stringfellow
Nays: None

Abstentions: Krebs

Treasurer:
Overton nominated Lane for Treasurer. Lane accepted the nomination. Lane was elected Treasurer by
acclamation.

Secretary:
Putnam nominated Ron Miller to serve as Secretary. Miller accepted the nomination. Miller was elected by

acclamation.

B. Marketing Handout: Haley
Mark Joop will design the new marketing handout.

C. Tumbling Rock payment to Clark. Lane
Deleted from the agenda because this was addressed by the board in a motion during the interim.

D. DSO Lease: Lane

The Sinking Cove lease expires April 30, 2008
(A) Krebs, Lane and Putnam will bring more information back to the board regarding this lease
option.

E. Appointment of property manager Gourdneck: Krebs
Deleted from the agenda. Krebs appointed Marty Abercrombie to this position at the November 10 meeting.

F. Carol Lavender PC Offer: Cousineau
(A) Krebs will send a letter to Carol Lavender accepting her offer of a PC donation.

G. Bat Fungus: Overton

White Nose Syndrome presentation by Bill Overton. See Attachment D.
(A) Bill Overton, Stewardship Chair, will consult the property managers and partners (such as BClI,
The Nature Conservancy) for their input and recommendations for protecting the bats in our caves.
All information will be forwarded to the board for potential actions.
(A) Post an advisory on the SCCi website, with links to United States Fish and Wildlife Service so
that visitors to our preserves can learn how to clean and decontaminate their equipment.
(A) Widely disseminate the advisory to caving groups
(A) Overton, Putnam and Ron Miller will develop language for a White Nose Syndrome advisory,
applicable to SCCi caves, to be linked to the United States Fish and Wildlife Service information on
decontamination of equipment. The advisory to be included in the minutes for this meeting. See
Attachment E for the Advisory.

H. Web based caver forum (nsscavvers.ning.com): Haley

Haley has created a site for the SCCi on this forum, which can also host a blog, to allow people to obtain

information about the SCCi.
(M) Hickman moved the SCCi maintain a presence at nsscavrs.ning.com for information purposes
only; that Haley serve as the administrator, and be authorized to monitor our online presence on
social networking sites for information purposes. Green seconded. The motion passed unanimously.

7) Adjournment
(M) Green moved the meeting be adjourned. Lane seconded. The motion carried unanimously.
The meeting was adjourned at 5:07 p.m. Central time.

SCCi Board of Directors Page 16 of 31 9 February 2008
Approved 14 June 2008



ATTACHMENTS

Attachment A: Agenda

Board of Directors Meeting
9 February 2008

Franklin, TN

1. Call to order.

2. Report out actions from closed meeting.

3. Officers Reports.

4. Committee Reports.

5. Old Business.
A. Scientific research approvals. (Overton)
B. Cave Cleanup Policy (Overton)
C. Use of Preserves for educational & outdoor recreation groups (Green)
D. Director Election Calendar (Green)
E. Mini Booth (Haley)
F. News Letter Green)

6. New Business.
A. Officer Election (Krebs)
B. Marketing Hand Outs (Hailey)
C* Tumbling Rock Payment to Clark (Lane)
D. DSO Lease (Lane)
E* Appointment of Property Manager Gourdneck (Krebs)
F Carol Lavender PC Offer (Cousineau)
G Bat Fungus (Overton)
H*Web Based Caver Forum (Haley)

7. Move to Adjourn. (Krebs)

*Deleted from the agenda. Handled in previous meeting or motion
**Added to the agenda
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Attachment B: Treasurer’s Report

09 February 2008
SCCi Treasurer’s Annual Report
FY 2008 — 9 Months

During the period from 1 May 2007 through 31 January 2008 we received gifts, grants, and interest income
totaling $98,163.58.

The following highlights took place during FY2008:
In May of 2007 the SCCi attended SERA and raised a total of $2,875.00 at the event.

On the 12" of June 2007, a check in the amount of $20,274.96 was paid to Ford, Klapheke & Meyer. This
was for the down payment and closing costs for Frenchmans Cave Preserve. Title research cost an additional
$1,200.00. The total purchase amount is $45,000.00 with $25,000.00 owner financed for two years at a 7%
interest rate.

On the 29" of June 2007, we received a grant in the amount of $2,000.00 from the Birmingham Grotto for use
at the Anderson Cave Preserve.

In October of 2007 the SCCi attended The TAG Fall Cave In and raised a total of $27,678.83 at the event.
This includes one year of our new sustaining members.

On the 10" of October 2007, a check in the amount of $5,018.10 was paid to Citizens Bank, for the final
payment on the Wolf River Cave Preserve.

On the 23" of October 2007, a check in the amount of 1,028.21 was paid to the Estate of Kathleen Thomas,
for the final payment on the Fox Mountain; Mitchell Tract Addition.

Our monthly mortgage payments now total $2,388.11 per month. This includes the $1,119.31 monthly
payment for Frenchmans Knob.

During the month of November 2007, a total of $4,680.87 was paid for preserve property taxes.

The transfer of control and management authority from the SCCi to Tumbling Rock LLC took effect on the 1*
of January, 2008. Tumbling Rock LLC will be the managing entity for the Tumbling Rock Cave Preserve.

As of the 9" of February 2008, we have $56,700.20 in non-restricted funds and $40,662.23 in restricted
funds. Balance of all funds is $97,362.43.

Our total liabilities are $49,475.56. At the end of FY 2007 we were at $49,869.35. The increase is due to the
Frenchmans Knob purchase. Total net assets are $1,026,715.13, an increase of $65,516.18 from FY 2007.
Our liabilities and net assets total $1,076,190.69.

Submitted by

Buddy Lane, Treasurer

9 February 2008

File: SCCi Treasurer Report FY2008 9M.doc
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Monthly Mortgage Payments Table:

Restricted Funds Balance Table

Payments

Frenchmans Knob $1,119.31
Lim Rock $768.80
S Pittsburg $500.00
Total Monthly Mortgage $2.388.11

SCCi Board of Directors

Operating Reserve Fund $5,000.00
Mortgage Payment Fund $7,164.33
Stewardship Fund $23,612.76
JV Award Fund $3,845.00
Blowhole Cave Fund $440.14
Big Bat Cave Fund $600.00
Huntsville Grotto JV Fund $3,845.00
Total Restricted Funds $40,662.23
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Southeastern Cave Conservancy, Inc.

Statement of Activity
FY 2008 / 01 May 2007 Through 31 January 2008 - 9 Months

1/30/2008
Revenue & Support FY 2008 FY 2007
Memberships 173172008 733 1500 1099500 755 1500 11,325.00
Support 0861662 8762162 11903353 107,708.53
Other Income - Bank & Dividend Interest 921.15 626.34
Non-Cash Contribution: Jennings Cave
Non-Cash Contnibution’ Lobelia Saltpeter Cave
Non-Cash Contribution: DXYN Stock
Non-Cash Contribution: Hollow Ridge Cave
Non-Cash Contribution: Fox Mountain-Brock Addition
Gamn or Loss on Investments -1,374.19 142768
Total Revenue & Support 98,163 58 121,087 .55
Applications
Bank Charges 338528 261781
Equipment Purchases 180.78 1,567 .57
Insurance 327500 261200
Interest Payments (Neversink) 000 0.00
Interest Payments (Fox Mountan Preserve) 7759 38514
Interest Payments (Frenchmans Knob) 78915
Interest Payments (Frick's Cave) 0.00 000
Interest Payments (Horse Skull Preserve) 0.00 0.00
Interest Payments (Kennamer Cave) 000 000
Interest Payments (Valhalla Preserve) 000 9260
Interest Paymeants (Snail Shell Preserve) 0.00 458 48
Interest Payments (Wolf River Preserva) 176.99 562 85
Interest Payments (LimRock Cave Preserve) 25793 778.71
Interest Payments (South Pittsburg Preserve) 1,692 96 2,500 10
Land Survey 0.00 000
Leasa Payment 3,000.00 902000
Legal Sarvices and Closing Expenses 1,824 .06 0.00
Accounting Expenses 0.00 0.00
Licenses, Fees and Dues 74500 03800
Meeting & Conferences 220 89 625 47
Property Expense - Maintenance 6,856.58 3,087.59
Office Expenses 728.26 M2 63
Postage and Shipping 1,005.65 257840
Printing & Mailing Supplies 930 51 185247
Supplies / Misc 000 000
T-Shirts and Promotional Materials 281500 5,584 48
Taxes 468087 451148
Total Applications 3264740 4162578
Revenue & Support Less Applications 6551618 7946177
Southeastern Cave Conservancy, Inc.
Statement of Financial Position
FY 2008 / 01 May 2007 Through 31 January 2008 - 9 Months
173172008

Checking 1284597 Chacking 1301677

Savings 7023062 Savings 43474 02

Total 83,076 59 Total 61,490 79
Assets FY 2007 FY 2007
Liquid Assets:
Brokerage Account 1428584 15,660 03

SCCi Board of Directors

Page 20 of 31

9 February 2008
Approved 14 June 2008



Cash (unrestricted)

Operating Reserve Fund
Mortgage Reserve Fund
Stewardship Fund

JV Award Fund

Blowhole Cave Fund

Big Bat Cave Fund

PMI / Petzl Grant Balance
inventory & Promotional Matenals
Dawson Trust Account

Total Liquid Assets
Fixed Assets

Property:
Howard's Waterfall Cave
Glove Pit
Neversink Pit
Kennamer Cave
Frick's Cave
Fox Mountain Preserve
Horseskull Preserve
Jennings Cave
Lobelia Saltpeter Cave
Holly Creek Cave Preserve
Valhalla Preserve
Snail Shell Preserve
Wolf River Preserve
LimRock Cave Presarve
South Pittsburg Preserve
Hollow Ridge Presarve
Frenchmans Knob Preserve

Equipment & Supplies
Total Fixed Assets
Total Assets

Liabllitles And Net Assets

Property Mortgages:
Neversink
Kennamer Cave
Frick's Cave
Fox Mountain
Horse Skull Cave
Valhalla Preserve
Snail Shell Preserve
Wolf River Preserve
LimRock Cave Preserve
South Pittsburg Preserve
Frenchmans Knob Preserve

Total Liabilities
Net Assets
Total Liabilities and Net Assets

Increase from year previous
Balonce check
FY 2008 Statement

Submitted 1/31/2008
By: Buddy Lane, Treasurer / BOD

SCCi Board of Directors
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Attachment C: Clean-up Policy

Clean-up Projects
Policy and Procedure for
The Southeastern Cave Conservancy, Inc.
Owned or Managed Properties

The SCCi owns or manages several properties that have been vandalized, abused or used as illegal dump
sites. Individuals and organizations wanting to help in the clean-up of these properties and sites are
welcomed and encouraged by the SCCi. The following policy is designed to protect the properties, the caves,
their artifacts, and their biota, and to ensure fairness to those desiring to conduct clean-up projects at our
preserves.

When is a Clean-up Permit required?
e A permit is not required when the maximum group size for a preserve will not be exceeded or for
trips where only trash or small debris removal is anticipated.

e A permit is required when the maximum group size for a preserve will be exceeded, formations
repaired, graffiti or paint removed, when an entrance or entrance sink is cleaned, or when removal of
appliances or large quantities of debris and trash is anticipated.

SCCi Policy for Permitted Clean-up Projects

1. All qualifying individuals and organizations wishing to engage in a clean-up project on SCCi owned or
managed properties must submit an application to the SCCi Stewardship Chair. The Stewardship Chair
will review the application and if approved, the individual or organization will enter into a Memorandum of
Agreement (MOA) with the SCCi that describes the responsibilities of both parties.

2. A summary of the proposed clean-up shall be submitted before all permitted clean-up trips. The summary
should include estimated numbers of participants, date of proposed trip(s), cleaning methods to be used,
section(s) to be cleaned, funding if any, and any related information pertinent to the clean-up. If hauling
systems are to be used, elaborate on system, methods used, erosion control, biota protection and
grounds restorati on pup®&emmtédpplicitiont)e “ SCCI Cl ean

3. Applicants must submit their qualifications to conduct such a project.

4. Applicants must reveal any funding involved in the project, and any contracts or subcontracts involved in
such project.

5. Applicants will be responsible for obtaining any necessary permits. Copies of required permits will be
provided with the approved application.

6. A signed liability release is required for each participant. Release forms will be provided by the SCCi
Property Manager or Representative.

7. Applicants will provide sanitation facilities if group size mandates.
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10.

11.

12.

13.

14.

15.

16.

17.

Before any cleaning begins, an inventory or survey of the affected area of the preserve or cave must be
performed and presented to the Stewardship Chair. Inventories shall include listings and locations, and
where appropriate, photographs, of any historical graffiti of possible significance, petroglyphs, drawings
and or possible art, formation areas, and cave life. A careful eye is required to determine the origin of
such items. It is recommended an archaeologist or other qualified personnel be enlisted for this
inspection.

An appointed SCCi Representative will be present at all clean-ups and have sole authority to halt the
clean-up if unacceptable or unsafe practices are observed or the SCCi Clean-up Policy is not adhered to.

Applicant is responsible for maintaining a sign-in/sign-out list. A copy of this list must be provided in the
final report.

Use bristle type brushes for removal of graffiti or paint — either natural or man made fiber is acceptable.
If more aggressive metal or steel brushes are necessary, approval by the SCCi Representative is required.

Graffiti and paint removal will begin with the least-invasive removal methods before more aggressive
methods are employed.

Generators may be used to supply electricity for lights and ventilation only. Under no circumstances will
electrical power tools, sand blasting or glass bead blasting be permitted.

Areas not to be cleaned will be clearly defined and marked.
If trash collection containers are used, approval for placement by the SCCi Representative is required.
Applicant is responsible for the removal and disposal of collected materials, unless otherwise stated.

A final report must be submitted within a reasonable time to the Stewardship Chair upon completion of
any permitted clean-up trip. Reports should include:
o Date(s) of clean-up trip.
o List of participants.
Signed release forms for all participants.
o Details of section(s) cleaned, including photographs of before and after shots of the affected area
or passage(s) when possible.
o List of products used, i.e. solutions, brushes, etc. If cleaning solutions are used, manufacturer
data sheets must be provided.
Any cave life disturbed.
Any hazardous materials found or disturbed.
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Application Review and Approval Procedure

1. Completed clean-up applications are to be sent to the Stewardship Chair.

2. The Stewardship Chair is responsible for:
e Reviewing the application and seeking any additional specialists if necessary to evaluate the
application.
e Providing oversight for the clean-up project if the application is approved.

3. For properties not owned by the SCCi, the Stewardship Chair shall provide a copy of the proposed
permit to the owner and obtain the owner’s permiss
the management contract, then the Stewardship Chair will abide by the management contract.

Deviations from management contracts will be brought before the Board Chair for approval.

4. The Stewardship Chair will review the application in a timely fashion but may take up to one (1)
month to review and give a recommendation to approve or disapprove to the Board Chair.

5. The Board Chair will approve or disapprove the application.

6. The Stewardship Chair should identify any problems, issues, and other items that need to be
addressed in @ Memorandum of Agreement (MOA). These items may include but are not limited to:
e Restrictions or guidelines on collection or cleaning techniques.
e Disposal of material collected.
e Collection and disposal of human waste.
e Designation of an individual to represent the SCCi during the course of the project.
e Exceptions to numbers of individuals normally allowed in cave.

7. The Stewardship Chair is responsible for developing the MOA and sending it to the Board Chair for
approval before sending it to the applicant.

8. The Stewardship Chair is responsible for notifying the applicant.

9. Any issues related to the MOA must be negotiated by the Stewardship Chair before it is sent to the
Board Chair for final signature.

10. Amendments to the MOA that are suggested after the Clean-up has begun are the responsibility of
the Stewardship Chair and the SCCi Representative.
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SCCi Clean-up Permit Application

SECTION I: Summary

Please describe or summarize the clean-up project. Use additional pages if necessary. Include the name(s)
of all caves and properties on which the clean-up will take place; the start and end dates of the project; the
areas to be cleaned; objectives; the cleaning techniques and methods to be used; technical methods to be
used, including but not limited to hauling systems; erosion control measures; biota protection measures; trail
construction methods; formation restoration or reconstruction methods; and grounds restoration plans.

SECTION II: Name of Clean-up Project

SECTION III: Applicant
Name of individual or organization
If an organization, individual with overall responsibility for the clean-up project:

Name:
Address:

Telephone:

Fax:

Email:

SECTION 1V: Individual Responsible for Conducting the Clean-up Project

Name:
Address:

Telephone:

Fax:

Email:

SECTION V: Financial Information
If the clean-up project is receiving funding of any kind, please attach a copy of the grant, contract, or other
information relating to the amount of the funding, source of the funding, and duration of the funding.
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SECTION VI: Additional Information about the Project
Please provide the following information. If this material is contained in existing resumes, contracts, or
permits please attach those documents. Attach additional pages as needed.

Credentials of those conducting the project: Include information only on the individual(s) responsible for
the actual work. Include past projects conducted, expertise in the field in question, and educational
qualifications.

A description of the cleaning methods to be used: destructive or non-destructive, solutions along with
data sheets, type of brushes.

A description of the haul system to be used: elaborate on system, methods used, erosion control, biota
protection and grounds restoration planned.

Inventory or survey of affected area: list of and details of any artifacts located in the cleaning zone,
hazardous materials discovered, proposed disposal methods planned.

Number of entries: the number of times the property or cave must be entered. The number of entries,
and the proposed date for each, should be included.

Duration of each event: how much time will be spent on SCCi properties during each entry?

Number of personnel involved: the number of persons it will take to conduct the clean-up for each visit;
and overall.

The proposed schedule: when will the clean-up project begin, when will it end, and when each of the site
visits will be made.

Required permits: copies of any permits required by state, federal, or other authorities.
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Memorandum of Agreement

Between

The Southeastern Cave Conservancy

and

(Name of Applicant)

The Southeastern Cave Conservancy, Inc. (SCCi) and

The period of this agreement is from to

Responsibilities of (name of applicant)

(name of applicant) hereby enter into an
agreement to engage in (name of clean-up project).

The applicant agrees to follow the protocols outlined in its attached application and to abide by the following

restrictions:

No use of electric power tools

Submit a final report detailing the clean-up

Responsibilities of the SCCi:
e The designated contact person for the SCCi is

No use of Sand Blasting or Glass Bead Blasting machines
No use of any unapproved chemicals or cleaning solutions
Not enter the site unless a representative from the SCCi is present for all visits

Work through the designated contact person from the SCCi

e The designated representative for the SCCi is

e The SCCi will provide release forms for all participants.

Attachments:
e Approved SCCI Clean-up Permit Application
e Resume(s) of individual(s) responsible for project

Approved By:
Southeastern Cave Conservancy, Inc

Chair and Chief Executive Officer (signature required)

Applicant (signature required)
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EXAMPLE OF A COMPLETED
Memorandum of Agreement

Between

The Southeastern Cave Conservancy

and

Jane Bob (Name of Applicant)

The Southeastern Cave Conservancy, Inc. (SCCi) and __Jane Bob  (name of applicant) hereby enter into an

agreement to engage in __Wonder Cave and Wonder Cave Preserve Clean-up

The period of this agreement is from __January 1, 2008 to

January 2, 2008

(name of clean-up project).

Responsibilities of (name of applicant)

The applicant agrees to follow the protocols outlined in its attached application and to abide by the following

restrictions:

No use of electric power tools

Submit a final report detailing the clean-up

All workers to park in gravel lot at end of cul-de-sac

No use of Sand Blasting or Glass Bead Blasting machines
No use of any unapproved chemicals or cleaning solutions
Not enter the site unless a representative from the SCCi is present for all visits

Work through the designated contact person from the SCCi

Jane Bob to provide dumpster at site

Responsibilities of the SCCi:

e The designated contact person for the SCCi is __B. Lane

The designated representative for the SCCiis __ B. Lane

e The SCCi will provide access to the site during daylight hours only.
)

The SCCi will provide release forms for all participants.

SCCi Clean-up Permit Application

Attachments:
e Approved SCCi Clean-up Permit Application
e Resume(s) of individual(s) responsible for project

Approved By:
Southeastern Cave Conservancy, Inc

Brian Krebs
Chair and Chief Executive Officer (signature)

“Jane Bob

Applicant (signature)
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Attachment D: Jim Kennedy material on White Nose Syndrome in bats

We are still trying to get a handle on the causes and extent of WNS, but for now BCI is adopting the US Fish
and Wildlife recommendations found at website
http://www.fws.gov/midwest/Endangered/mammals/inba/BatAilment.html (reproduced below). So far it seems
to be limited to the Northeast (NY and VT).

Jim "Crash" Kennedy
Cave Resources Specialist, BCI

Unidentified Ailment Threatens Bat Populations

Concerns raised for endangered Indiana bats

Responding to an unprecedented die-off of thousands of bats in New York, biologists and researchers from
around the country are working to identify a fungus found on hibernating bats, and to assess the threat to bat
populations nationwide. The disease, dubbed white-nose syndrome because of the presence of a white
fungus around the muzzles of some affected bats, is a major concern to the bat conservation community.

White-nose syndrome was first detected at caves and mines in New York last winter, where it is believed to
be associated with the deaths of approximately 8,000 to 11,000 bats. This winter the disease has again been
found at the previously infected New York sites, and has spread to several other sites there as well as one
site in Vermont.

Although the fungus is believed to be associated with the die-off, it is unknown if it contributed to the deaths or
whether it is a symptom of another problem.

Because it is not known how the disease spreads, cavers in New York and Vermont have been asked to
avoid entering caves and mines until more information is available. No impacts to humans have been
reported to date.

Wildlife managers are concerned about the outbreak because bats congregate by the thousands in caves and
mines to hibernate during winter months. This behavior increases the potential that the disease will spread
among hibernating bats. In addition, hibernating bats disperse in spring and migrate, sometimes hundreds of
miles away, to spend the summer.

Most bats affected to date are little brown bats, but the fungus has also been found on endangered Indiana
bats, raising concerns about the impacts on a species already at risk. Other affected bat species include the
eastern pipistrelle and the northern long-eared bat.

Indiana bats, protected by the federal Endangered Species Act, as well as state laws, range across much of
the eastern United States. Indiana supports the largest hibernating population of the species. About 238,000
Indiana bats, approximately 46 percent of the total population, winter in Indiana caves. Another 15 states
have populations of hibernating Indiana bats.

What is the U.S. Fish and Wildlife Service doing to help?

The focus of current efforts among conservation agencies and organizations is on determining the cause of
bat deaths. Until the cause is known, it is not possible to determine how the ailment is spread and evaluate
possible treatments. The Service is in close communication with the states of New York and Vermont, where
biologists are investigating the geographic extent of the outbreaks and collecting samples of affected bats.
Several university and government laboratories are coordinating their efforts to analyze samples to help
determine the cause of the bat deaths. Private laboratories have also offered assistance.

In addition, the Service is developing a geographic database to track the location of affected sites, and collect
information on each site, such as the number of bats affected. This information will be critical in tracking the
extent and spread of white-nose syndrome and in coordinating research efforts.
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Message to Cavers

The Service applauds the caving community’s strong conservation ethic and long-time support of bat
conservation efforts, and we ask for your continued cooperation and assistance as we address white-nose
syndrome. We request that cavers continue to observe all existing seasonal cave closures at known Indiana
bat hibernacula, and when possible, to avoid caves or passages of caves containing large hibernating
populations of any bat species. The Service is not encouraging individual cavers or caving groups to
systematically search for bats with WNS in caves or mines.

If, while caving this winter, you should observe a hibernating bat with a white muzzle or other odd white,
fungus-like patches, please follow the interim guidelines below.

* Do not touch any bats (living or dead), especially those with a white muzzle/nose.

* |f you have a camera with you, please take a few photographs of the potentially affected bat(s).

* Exit the cave immediately, avoiding contact with other bats, and please do not enter any other caves prior to
decontaminating your clothing and gear.

* Decontaminate your clothing and all caving equipment following the WNS decontamination procedures
provided below.

* Contact your state fish and wildlife agency or your nearest U.S. Fish and Wildlife Service Field Office to
report your potential WNS observations.

* Please report any dead bats found outdoors or any unusual numbers of bats outside during cold weather,
especially near a cave or mine where bats hibernate.

White-Nose Syndrome Decontamination Procedures

The Service asks that cavers please follow these procedures for decontamination. The caving community can
help in the effort to control white-nose syndrome by encouraging all cavers to adopt these precautions. This
may be important in preventing what could be a continent-wide spread of a previously unidentified pathogen
to all caves and mines, and all our cave-dwelling bat populations.

* Remove your caving gear when you get to the vehicle and put it in a closed plastic/garbage bag to prevent

contamination of the interior or trunk.

* Wash caving clothes using hot water, detergent and a normal bleach cycle.

* Dry the clothes thoroughly and dry them at hot temperatures.

* Scrape the dirt from boots and soak them in a 10% bleach solution (1 part chlorine bleach, 9 parts water) —
soak porous boots longer than nonporous boots.

* Do not forget to wash or soak cave packs and to thoroughly clean helmets/lights with a 10% bleach solution
or a similarly effective disinfectant.

* Sunlight can also kill many things that live in dark places.

More Information:
* Updates on white-nose syndrome will be posted at this site as they become available. For information about
the Indiana bat, click on http://www.fws.gov/midwest/Endangered/mammals/inba/index.html

* Information on white-nose syndrome in the Northeast is available from the Service’s Northeast website
www.fws.gov/northeast/white _nose.html

* Press release from New York Dept. of Environmental Conservation: Bat Die-Off Prompts Investigation --
DEC Asks For Cavers' Help to Prevent Spread of "White Nose Syndrome"
http://www.dec.ny.gov/press/41621.html

* Press release from Vermont Fish and Wildlife Department: New Disease Threatens Northeastern Bats
http://www.vtfishandwildlife.com/Detail.cfm?Agency 1D=1273
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Attachment E. SCCi Advisory on White Nose Syndrome

SCCi Advisory on White Nose Syndrome
Nashville, 9 February 2008

In light of the emerging situation known as White Nose Syndrome affecting bats in a number of northeastern
caves, the SCCi requests that all visitors to SCCi caves and preserves please thoroughly clean and inspect
their clothing and caving equipment before and after visiting SCCi caves or preserves. While the causes,
effects, and transmission mechanisms of the White Nose Syndrome are presently unknown, the estimated
95% mortality rate among affected bats mandates serious consideration and deep concern. Cavers should
take all reasonable and necessary precautions to avoid carrying mud, water, or other substances from one
cave to another. For additional information on White Nose Syndrome, please see the following links:

[add links to NSS, BCI, USFWS, or other sites regarding WNS and decontamination procedures]
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