73rd SCCi Board Meeting
September 6, 2008

Ronald McDonald House
Chattanooga, TN

MINUTES OF THE MEETING
The 73rd meeting of the Board of Directors of the Southeastern Cave Conservancy, Inc. (SCCi) was held
on September 6, 2008 at the Ronald McDonald House in Chattanooga, TN. These minutes, when
accompanied by the corrections or additions approved by the Board, constitute the official record of the
meeting.
1. CALL TO ORDER
Chair Brian Krebs called the meeting to order at 4:20 p.m. Eastern Time.
Present at roll call were: Brian Krebs (Chair), Buddy Lane (Treasurer), Ron Miller (Secretary), Kris
Green, Roger Haley, John Hickman, Mark Joop, Bill Overton, Bill Putnam, and Bill Stringfellow. Also
present: ex-officio member, Jay Clark, general counsel.
Quorum: Present
Absent: None
Guests: Diane Gillespie
See Attachment A for Agenda.
2. REPORT ON CLOSED SESSION

Secretary Miller reported that during the closed session the board adopted a resolution authorizing the
purchase and financing of the Steward Spring Cave Preserve for a purchase price of $80,000.

The board also authorized the purchase of a cave. Details will be announced at the TAG Fall Cave-In.

The board recognized that some modifications are needed to the existing permitting process for survey
and exploration of SCCi caves. The proposed modifications will be discussed during the open session.

The board discussed a reported violation of the Wolf River Cave management policy and recommended a
course of action. Chairman Krebs directed Stewardship Chairman Overton to request a written report on
the results and status of the permitted bolt climb. The report should include discussion of the need for and
methods of future access, along with recommendations and suggestions related to the climb and the
passages beyond it.

3. APPROVAL OF MINUTES FROM PRIOR MEETING

(M) Buddy Lane moved that the amended minutes of the June 14, 2008 open portion of the
meeting be approved. Kris Green seconded. The motion carried unanimously.
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4. OFFICER’S REPORTS

Chair: Brian Krebs

Appointments
None

Correspondence:
During the past quarter | have had the following correspondence:

1. I have spoken with the Tilley Family concerning Sue’s Market. | informed them that as of
this time the SCCi is not interested in a purchase.

2. | filed a report with the Dade County Sheriff’s office concerning Fox Mountain. In my report
I stated my concern about the person that approached Jerry Wallace and me while looking
into the fencing issue on Fox.

3. | have spoken with Mr. Mark Jenkins with the National Geographic Explorer magazine about
an article on TAG caving. | gave permission for Mark Joop and Kristen Bobo to tour Mr.
Jenkins through any SCCi cave that they would like. Mr. Jenkins and | spoke about putting
the SCCi in the article he is writing and he stated that he would speak with his editor and may
call for an interview. As of this report | have not spoken with him again.

4. | sent a letter of thanks to Mr. David Hughes thanking him for a donation in the amount of
$35.00.

5. 1 authorized the following statement be issued regarding Fox Mountain:

We have investigated and addressed the recent reports of access problems at Fox
Mountain, and we believe the issues there have been resolved. Our relationship with the
neighboring landowners is still positive and secure, and our access to the mountain and
caves is not in jeopardy. On a related note, the Historic Entrance to Hurricane Cave
remains closed for the time being, but we are actively meeting and working with the DOT
and DNR to try to regain access through that entrance. Recent construction and survey
activity around the entrance and the ends of the access tunnel are part of that project.
Parking behind Sue's Market is unchanged. The fence ladder and trail have been
restored, and down trees and other obstructions have been removed from the trail. It is
possible that similar issues may reoccur, and we would appreciate it if visitors would
notify the Fox Mountain Management Committee immediately if any unusual activity or
changes are observed at the preserve. You can contact the property managers at
fox@scci.org, or you can contact the SCCi officers at info@scci.org. Additional
information is provided on the preserve kiosk at the parking area, and also on the SCCi

web site at www.scci.org.

Meetings:
I met with Jerry Wallace on the Fox Mountain preserve concerning the fencing issue.

I met with the Dade County Sheriff deputy about the Fox Mountain fence issue.
I met with Bill Overton and Steve Miller concerning the boundary issue at Frenchman Knob.

Other information:

I have attempted several times to begin working with the financial committee regarding a change to some
type of financial management software. Unfortunately we have made no progress on this issue. My hope
is to move forward on this during this quarter. It is my opinion that the SCCi’s financial management
could be in great crisis, should this issue not be resolved in a short amount of time. It is also my opinion
that this issue should be of the highest priority to the officers of the corporation and that every effort
should be made to rectify this problem.
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The SCCi has continued to grow and will continue to grow. If we do not make the needed changes to the
member services and financial management and accounting systems we will be self stalling, thus the
SCCi will suffer ultimately. During the last BOD meeting the BOD approved a paid position for the
SCCi; this is a major step in the right direction. Now is the time to utilize the tools put in place. | am
setting a goal for the officers, to find a suitable short term (5 Year) solution to our member services and
financial data management systems. The board in a past meeting approved for purchase Quick Book
software; the software has been purchased and is currently not in use. The implementation of a new
system is paramount. Growing can cause all kinds of opportunities and problems, this is just the next in a
series of what will be many more to come. By working together we can and will overcome this
opportunity to be better at what we do.

I will be appointing a Member Services committee in the future. This committee will take over all aspects
of member services—this will include managing the member data base, receiving member complaints,
and directing member questions to the proper destination. | have not as of this report made any selections
or decisions regarding the chair of this committee, and | am open to any suggestions that the BOD may
have for the correct person for the job. I see this as a vital piece of the SCCi and will continue to work on
crafting this position.

Secretary: Ron Miller

Actions taken between meetings:
There has been one action since the June 2008 meeting.

On July 1, 2008 Bill Stringfellow moved: "The SCCi will prepare and provide a display for the 2009 NSS
Convention / International Congress of Speleology in Kerrville, Texas, July 19-26, 2009". Roger Haley
seconded on August 4, 2008. Chair Brian Krebs issued a call for votes on August 11, 2008.

Ayes: Green, Haley, Hickman, Joop, Krebs, Lane, Overton, Putnam, Stringfellow

Nays: None

Abstentions: None

Not heard from: None
The motion passed on August 12, 2008.

Other
* Prepared and emailed June 2008 open minutes for approval; printed draft copies for distribution at
September 2008 meeting.
* Prepared quarterly reports for September 2008 meeting.

Treasurer: Buddy Lane
See Attachment B for the treasurer’s report and financial statement.

(M) Green moved that the board approve the officers’ reports. Overton seconded. The motion
carried unanimously.

5. COMMITTEE AND PROJECT REPORTS
Acquisitions: Bill Putnam.
Steward Spring Cave

Arrangements are being made to close the purchase of Steward Spring Cave this month. 1 will have a
formal resolution at the meeting outlining the terms of the purchase and authorizing the officers to
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execute the necessary documents. The purchase will be financed by our bank in Scottsboro with the
property as security. Kenneth Rupil and Lin Guy have volunteered to serve as property managers, and |
recommend their appointment to the preserve management committee with Ken and chairman. I am
working with Kenneth and Lin to develop a draft management plan for the board to review at the meeting.

Active Wear: Brian Krebs, Chair

The SCCi has many t-shirts that need to be sold. | will need information from Bill Stringfellow as to the
number of shirts that may be needed to fill any outstanding orders that he may have. We may have to
purchase some new shirts for the TAG Fall Cave In. We will determine this at the BOD meeting.

Booth and Maps: Kris Green

Booth

The structure for the booth is the same as when last used at the 2007 TAG Fall Cave-In. | am unaware of
any components (walls, roof, tubing, fitting, anchors, etc.) that need to be procured. Storage of the booth
continues to be provided by Buddy Lane in Chattanooga. Transport of the booth to events is a minor
concern due to the total weight. The heavy duty tubing is really heavy weight. The status of the marketing
materials to be displayed is unknown at this time.

Donor Maps
The electronic preserve donor maps need more attention. The AutoCAD maps are current through

4/30/08. Donors after that date need to be added. The Adobe Illustrator maps are current as of September
2006. The Wolf River map is approximately 50% digitized at this time. | have the Adobe Illustrator CS3
software loaded and running but I'm still behind the learning curve. | have recently received some
rudimentary training. Even so, the donor name update to the Illustrator maps is progressing very slowly.

The physical maps went to the 2008 SERA/VAR and to the 2008 NSS convention. Prior to the maps
leaving for SERA/VAR, | photographed the maps as mosaics. These images clearly capture the fading
hand-written donor names insuring they are preserved until the e-versions can be updated. The names of
the donors from SERA/VAR, the NSS Convention, nor any donors since May 31 have not been added to
the e-maps.

Elections Committee: Kris Green

The Nomination & Election Committee successfully prepared and mailed the election materials to the
membership on August 13th. The ballots are due at the Teller of Elections September 15th. The results
should be given to the Committee before September 20th. When notified the ballots and the teller's count
will be picked up. Shortly thereafter, the committee will confirm the Teller's tally and the Board will be
informed of the results. This should occur before the 2008 Tag Fall Cave-In.

Fundraising and Marketing: Roger Haley

Marketing and Fundraising

a) Previously successful methods are becoming less effective

b) Continue more publicity efforts

* Run an ad in every regional event guidebook this year. We did this with Karst 0 Rama and Speleofest

where we had ads and the mini booth, and Wormfest where we had an ad. Convention ran an indoor
booth with some success. The events in KY were more in keeping of making those cavers aware of
the SCCi and what we have to offer them.

c) Need to consider new methods of fundraising and sources of funding
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i) CALL-A-THON with “hostage”
ii) Marion-in-the-Pit campaign via TAG-Net
iii) Mass mailing to SCCi members and/or southeastern region NSS membership
(Krebs/Lane/Putnam)
(1) Valhalla society [What are the current plans? | thought it was to be mailed out with
the election ballots?]
(2) Membership drive
(3) End-of-year donation
iv) Web-based donations and fundraising initiatives (email campaign?) (Krebs/Stringfellow)
d) Which events should we go to for marketing/fundraising in 2009?
i) TAG - full booth (All)
i) SERA/VAR - full booth (All)
iii) Convention (TEXAS) - indoor (Stringfellow)
» We need to do something SPECIAL here! | am planning on being at this convention.
iv) Others?

We need to take a LONG HARD look at how we fundraise! With the decreasing attendance at caver
events we can no longer rely on good fundraising at these. We must shift our fund raising focus to the
following:
* Increase in sustainer members
» A website that supports “e-fundraising”. This is a work in progress with a committee formed in June
2008 to begin this effort. There is a report coming about their efforts.

Once the above is accomplished we can advertise outside of the caving community.
* Valhalla program promotion
* Grants
* Others?

TAG 2008 ideas
The goal at this year’s TAG should be to increase the Sustainer base with new ones or increases in
existing ones.

Friday night Sustaining Member Appreciation Night. Bill O. is making as many as 5 “pony” kegs of his
good home brew. Carol Hawkins is taking the lead on this. She has raised donations to cover Bill’s cost
of materials for the beer. Each keg will be a different kind of brew and will be named after one of our
properties such as Limrock Lager. We will host a social somewhere, say in the back of our booth or an
area right behind our booth [Jody’s and Bill’s camp?] with chips, dip, and free beer for all our existing
Sustaining contributors and new ones who sign up that night. This is an effort to thank our sustainer base
for all they have done. | will provide the chips and dip, cups and Carol has raised the money for the beer
materials. We should also invite all Property Fundraising chairs to thank them for their efforts!!!!

Anybody interested in providing up to $1000 in matching funds? That has always been a big draw to get
people to donate. | do not have the time to pursue donors as with job demands and a 3 week vacation to
Utah | can’t.

I assume the raffle is still on again? I will be bringing some prizes that | will add to the mix. Are we
getting the License?

Fundraising Chairs:

I suggest we retire all “paid off” fundraising chair positions and thank them for a job “WELL DONE!!!”
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The only active Chair positions that | know of are Frenchman Knob, TR, and Steward Spring. Steward
Spring is currently open and I will talk to Lin Guy ASAP about what we can do there. Itis my
understanding that the property has not closed yet.

Thought must be given as to a replacement for fundraising chair as I will be vacating my position on the
board and the Fundraising Chair late next summer.

Fundraising Committees
Limrock Fundraising Committee — Carol Hawkins, Chair.
No report submitted.

Snail Shell Cave Fundraising Committee—Carol Cady Lavender, Chair
No report submitted.

Valhalla Fundraising Committee—Brian Krebs, Chair
No report submitted.

Wolf River Cave Fundraising Committee—Mark Joop, Chair
No donations have come in for WRC this quarter.

Marketing and Communications Chair: Jennifer Pinkley

Sabrina and | have looked at web pages for other similar organizations that we like to get ideas for layout.
Sabrina is going to start working on several different concept layouts for the board to review. There will
likely be something for the board to review in the fall.

(A) Buddy Lane will send out the Valhalla Society fundraising mailing soon.
(A) Buddy Lane will research insurance coverage with respect to alcohol at events.

Grant Writing Committee: Mark Joop
Nothing new to report.
Newsletter: Ron Miller

No activity this period. | suggest that the newsletter be placed under the oversight of the Marketing and
Communications Committee. 1°d still be happy to lead the charge in putting it together.

Web Site: Bill Stringfellow
Updates to the SCCi website continue on an as needed basis by members of the website committee.
Work continues, as time permits, to replace the current mail links with a mail form so actual email

addresses on the website can be removed. This will prevent the addresses from being harvested for
nefarious purposes. It may also help eliminate some of the spam people receive through the website.
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Sustaining Contributor Program: Bill Stringfellow

Current Status

Continue to work on the backlog of shirts for Sustaining Members.

Recent Activities

A somewhat larger number of credit card numbers are changing each month.
Whether this is just part of a cycle or the result of more fraud charges on the
Sustainer’s credit cards.

I will have at the meeting samples of a new premium for Sustaining Contributors.

Concerns

The issue of credit cards not processing automatically is of concern. There is now a
second card that will not process using the PC Charge Pro software. | am working to
contact our credit card processor to try and determine what is causing the problems.

Stewardship Coordinator: Bill Overton.

Research Permit Requests:

Three requests have been received this quarter.

Wolf River Cave, George Crothers, Museum of Anthropology, University of Kentucky,

Lexington, KY.

Requested access to examine and replace markers for the footprints; this permit was
approved.

Cavefish Proposal Study, Matthew L. Niemiller and Benjamin M. Fitzpatrick

University of Tennessee
This request will affect up to nine SCCi caves, is still in committee with no decision at
this writing.

Andrew Kowalczk, Dept of Oceanography NHMFL/ Florida State University
Requested a one-year extension for the Hollow Ridge Cave program. Andrew has
fulfilled his commitments outlined in the original permit and it is recommended the
permit be extended.

Fricks Cave, Walker County, GA

Bat Study Results

After reading the report from Nikki Castleberry on the Fricks Cave bat study we permitted, | am inclined
to agree with her conclusions and recommendations:

“Because of the large size of the entrance and the arrangement of boulders in the entrance,
obtaining video footage of sufficient quality is difficult. Therefore, it is recommended that visual
counts be used to get yearly trends. The population in Frick's was confirmed to be a bachelor
colony in 2005. Our data show some nightly variation. For example, in 2007, two nights were
relatively consistent, but the third night was much higher. This variation is consistent with the
literature that suggests that male gray bats switch roosts often during the summer months (Tuttle

1976).

“Because of the high amount of nightly variation more than one night of monitoring would result
in the most accurate assessment of population trends. It is also suggested that due to limitations
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in personnel and equipment that the skylight entrance not be monitored since only a negligible
number of bats have been documented using it.

Hardins Cave, aka Junkyard, Davidson County, TN
Public / Owner Relations

Barry Walker, owner of Hardins Cave, was involved in a serious motorcycle accident around July 27th on
Hwy 27 near Chattanooga and was transported by Life Flight to Erlanger Medical Center in Chattanooga,
TN where he spent several weeks in the ICU.

Excerpt from Caring Bridge web site Journal

After 36 days he was removed from the ventilator and doing well. Plans were made for his
rehabilitation and physical therapy and he is currently at Shepard in Atlanta for rehab and doing
very well considering what he has been through.

Barry is sitting straight up in a chair for the majority of the day now and he no longer has to
wear a neck brace or the turtle shell. However, he does have a bacterial infection that is causing
him to remain sick with a fever. He is scheduled to be moved to a rehab room August 27th and he
will begin physical and speech therapy as well.

Barry was able to go outside for a little while for the first time since his accident. Also, the
medical staff placed a plug on his trach for a few minutes, and Barry was able to speak. Now that
he is no longer using the ventilator, he is sure to be talking soon after his throat recovers. It will
be so wonderful to hear his voice again and listen to, perhaps, the greatest story of his life so far,
made in the last 53 days. Your prayers, thoughts, and kind words have made such an impact on
his recovery, and they will continue each and everyday as Barry heals.

Thank you!
The Walker Family
He will remain in Atlanta for sometime, | will make follow-up reports as his condition changes.

Anyone wishing to follow Barry’s ordeal can read his wife’s on-line journal at
http://www.caringbridge.org/visit/barrywalker

Fox Mountain Preserve, Dade County, GA
Vandalism

Sunday August 10th Chris Hammock wrote that the access to Fox was impaired by trees, barbed wire and
the removal of the access ladder crossing the fence across the path. The Fox Mountain management team
was contacted; Jim Wilbanks and Marty Abercrombie were at the NSS Convention in Florida but Jerry
Wallace was available and went to the property to inspect the situation. The following is what he reported
back.

Hello all,
I went over this afternoon to check out what's going on with the trail to the preserve. It's pretty

much as described in the e- mail from Christopher Hammock on Sun. I'll describe it again, and
add a few things that | observed. The attachments have photos and notes.
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After you enter the wooded part of the trail just past the kudzu patch, a new fence is encountered
about halfway between there and the fence ladder. The fence is a hog-wire type with strands of
barbed wire on top. It has been erected straight across the trail and ties into the old fence that
parallels the trail on the north side. To the south it runs for about twenty feet, then turns back
east, towards Sues, for approx.10 feet. A single strand of barbed wire continues for ten more feet,
then stops. There's a small sign just behind the fence where it crosses the trail that proclaims
"Private Drive".

At the fence ladder, the rungs have been removed from between the two trees they spanned on the
south side, but remain on the north. Strands of barbed wire have been strung over the top of the
ladder for 4' up, making it impossible to climb over the ladder.

From the ladder, there's a line of fresh flagging tape tied to the bushes going south just in front of
the D.O.T.'s interstate fence. It appears to be a survey line, but who knows.

On the other side of the fence ladder, at the "cow tunnel," a medium sized tree has been cut over
the top of the tunnel so that it has fallen down and across the entrance of the tunnel. This seems
to have been more for a dramatic effect than function, as it can be easily passed through and
entry gained to the tunnel. Over the top of the tunnel, and behind the D.O.T. fence, the trees and
shrubs have been cut down in a swath all the way up to the guardrail at the shoulder of 1-59.

On the west end of the tunnel, everything seems to be as it has always been, with nothing
obviously amiss. | didn't go very far in this direction, though.

I'm not quite sure what to make of this. I talked to Dusty Rumley about it shortly after going over
there. He's been living just across the street form Sue's, and he didn't know anything about it. His
grandmother owns the property just south of Sues, but Dusty went and checked out the fence and
didn't think his grandmother had anything to do with it. He's going to ask around and see if he
can find anything out. He did contact a relative who works for the Ga. D.O.T. who said they
didn't do it. I think the first thing to do is to determine who owns that property. Is it the Bobo's, or
Jim and Sue? | don't have that information, or the data to contact either of those parties. If
anyone else does, | think we should contact them and see if they know anything about it.

Whoever did this obviously thinks they have the rights to that property (and they may), and to the
D.O.T.'s property above the tunnel. Once we find out who did it and why, we can go from there.
Someone obviously put a lot of work into this.

I'll let you know if anything else comes up. Forward this to anyone else you think should get it.
Jerry

Brian Krebs went to the site on 8/16/2008 and met with the property manager to review the damage.
While there they met with a local resident who lives in the brown trailer near Sues Market and spoke
about the trail and the Fox property. Brian thought the neighbor was acting strangely. Later Mr. Krebs
contacted the local law enforcement authorities and made a report. The police are going to keep a watch-
out at the preserve to see if any unauthorized activities are going on.

The wire obstruction has been removed and the trail access is open and ready for visitation again. A
notice was posted on several caver forums and our website with details about the incident. | have not
received any further information about the resident, the preserve, or any other problems on the preserve.
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Snail Shell Cave, Rutherford County, TN
TVA construction

Construction has started on the transmission expansion line from Brentwood, TN to Rockvale, TN. At
this time | have very few details and will post more information as it becomes available.

PROPERTY MANAGEMENT REPORTS

Anderson Cave: Joel Mcguire

Not much to report, the fencing is intact, no signs of breach in or under the fence. The DNR/Keith
Hudson will be doing a Gray bat count on September 4th 2008. The cave is closed until October for
visitation, at which time | will pull and download the data loggers. After that | will bring the two data
loggers to TAG for other property managers to use in their preserves.

Fern Cave: Steve Pitts

Traffic to Surprise Pit has been low, usually one group every six weeks or so. Road conditions are fair
with one particularly nasty mud hole. A major deep rut is forming just past the turn off to Kennamer that
will have to be fixed at some point. Water levels have been very low due to the continuing drought
conditions we are experiencing in North Alabama.

One minor problem happened recently where a group of cavers, on their way to the parking area, drove
around a locked gate, and continued driving in the farmer's "field road". This was noticed by the
landowner who later contacted me to lodge a complaint. The landowner has a lot more problems with
vandals destroying his gates and poaching than he does with cavers, but it’s still bad for all cavers when
someone does stuff like this. | contacted them and was given assurances that it would not happen again.
The group was from out of town and did not have a key to the gate. A point here is that some groups in
the past have been content to park at the gate since it only eliminates a 1/3 mile walk on level ground.

Relevant to this issue is the keyed lock, which should be changed to a combination lock. This would
mitigate the need for mailing keys out to visitors. To make this happen, I have to talk to 2 landowners and
try to get their permission to do this.

Fox Mountain: Jim Wilbanks, Chair; Jerry Wallace, Marty Abercrombie
Fox Mountain sees less visitation during the summer and this year was no exception. We received a few
inquiries by email, but not much else.

While Marty and | were at convention, we were contacted by Bill Overton concerning vandalism of the
access route to Fox. The fence ladder behind Sue's was dismantled and a wire fence was erected across
the path behind the Kudzu with keep out signs posted. Further there were trees cut down across the
entrance to the tunnel.

I referred Bill to Jerry Wallace who made an investigation and reported. On Saturday August 16th, Jerry
and Brian Krebs made another trip to the site. While visiting the damage, they came face to face with a
local resident, who lives about fifty feet from the affected area. This individual followed them and may
have "shadowed" them while they walked over to inspect Hurricane. They became convinced that GA
DOT had been surveying the Bobo tunnel and the culvert leading away from Hurricane and that they cut
the trees. It was also evident that DOT had attempted to dig down to the culvert. This was later confirmed
by Bill Putnam, in a phone call on Monday the 18th.

Brian Krebs made a report to the Dade County Sheriff's office.
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On Tuesday, | visited the site. The fence and the signs were removed. The fence ladder was still damaged
and the fencing over the ladder was still there. | took measurements for replacing the wood.

On Wednesday, the 20th Jerry, Kris Green and | revisited the site. No changes had occurred. We cleaned
up the trail, rebuilt the ladder and removed the wire. We removed the tree over the tunnel. We did not
encounter the local resident even though we were using a chainsaw.

The committee would like to add that we really appreciate the prompt response by Bill Overton and Brian
Krebs. The three and four way phone calls were very helpful.

Frenchman Knob: Steve Miller, Chair; Ted Burke, Diane Gillespie, Pat Kambesis

Frenchman Knob Cave is now closed to visitation until April 30th 2009. This closing is the regular
closing period due to the cave’s use by endangered bats as a hibernaculum. A new USF&W sign has been
installed near the pit indicating the cave is closed for this period. This is their official sign which also says
what the fine can be for disturbing an endangered species.

The summer period this quarter saw several visits to the preserve and cave. The majority of the visits
were by the management committee and local cavers. One unauthorized visit was discovered well after
the fact when one of those visitors described the trip to me. Apparently not all the visitors on that trip
knew they were there without permission. There was no evidence of their visit, no harm was done to the
cave and it appears their trip was successful and enjoyable. The only negative aspect of that event was
that the visitors chose to park on a neighbor’s property. We are currently not enjoying perfect relations
with all our neighbors and such an incident doesn’t serve to improve caver / land owner perceptions.

Brian Krebs, Bill Overton and | visited the preserve during the summer to familiarize them with the
preserve. We toured the boundaries to assess the property and its condition. We only fed a few of the
ticks.

As the head of the management committee, | welcomed their feedback on our management of the
property thus far. Dialog included SCCi’s position on management practices and goals for their
properties. We have been keeping the grass mowed and the road to the cave maintained. A large part of
the preserve is wooded and without trails. Logging operations from 7 years ago altered the vegetation
which is now filling in nicely, too nicely. Hiking trails would be a nice general improvement and would
also help to maintain the boundaries. As the forest matures, the dense underbrush will likely become less
of a jungle. But for now it is nearly impassable. More road improvements and some new trails are planned
for the next quarter. Finishing the fence across the road frontage is also planned.

Some minor damage by vandals occurred, which was reported to the Hart County Sheriff. The gate and
lock were beat up and a section of fence was taken down, all easily repaired. A new SCCi lock is now on
the gate.

In summary, the property and cave are currently in very good shape. The cave is closed for the next 8
months. We expect to do some fencing and trail making during the closed season. Jim Kennedy of BCI
may do a bat count this winter; if so an SCCi Board approved permit will need to be issued. The ACCA
has expressed an interest in doing their Speleofest cave clean up at Frenchman Knob next year.

Fricks Cave: Buddy Lane, Chair; Diane Cousineau, E.T. Davis, Bill Putnam
Since my last report in June 2008 the following changes have occurred.
 The new gazebo is complete and awaits paint and additional lighting. Diane Cousineau is heading up
the project.
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* A logging operation continues on our southern boundary.

We received the final report from Nikki Castleberry on the Fricks Cave bat study. Below is the update
from Diane. | have attached the full report (contact Bill Overton to obtain a copy of this report).

Gentlemen,

Attached is the final report from Nikki Castleberry on the Frick's Cave bat study we permitted a
couple of years ago. Our cave was part of a larger study of grey bats and southeastern Myotis
being conducted by her team and it includes counts at Lowery, Chickamauga Cave, Climax,
Chokee Creek, and Waterfall.

My hat certainly goes off to Nikki because she has been one of the very few scientists with an
interest in Fricks who has routinely provided us with reports on their activities and who has sent
us a copy of her final report without any requests, badgering, or cajoling on our part.

Her collaboration with the SCCi has been extremely positive and | hope there will be other
opportunities for her to work with the SCCi again.

You can read the report for yourselves, but | thought I would bring her team's recommendations
to your attention:

"Frick's Cave

Because of the large size of the entrance and the arrangement of boulders in the entrance,
obtaining video footage of sufficient quality is difficult. Therefore, it is recommended
that visual counts be used to get yearly trends. The population in Frick's was confirmed
to be a bachelor colony in 2005. Our data show some nightly variation. For example, in
2007, two nights were relatively consistent, but the third night was much higher. This
variation is consistent with the literature that suggests that male gray bats switch roosts
often during the summer months (Tuttle 1976).

Because of the high amount of nightly variation more than one night of monitoring would
result in the most accurate assessment of population trends. It is also suggested that due
to limitations in personnel and equipment that the skylight entrance not be monitored
since only a negligible number of bats have been documented using it."

Be sure to read the full report. | think you will all find it of interest.

Diane

I have visited the preserve once since my last report.

Glove Pit: Roger Haley, Chair
Went to Glove last week, no change on the property.

Gourdneck Cave: Marty Abercrombie
Gourdneck is receiving regular visitation. There have been no reports of incidents on the property and the
waterline is in good repair as of now.
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Hardins Cave (Davidson Co. TN): Bill Overton, Chair, Nashville Grotto Cave Property
Management Committee

No major cleaning has been done this summer; | have had other projects to deal with. The cave is seeing
regular visitation with most trips bringing trash and general debris out. The graffiti has been removed
from the majority of the cave and plans are being made for remote cleaning this winter.

On a sad note: Owner of Hardins Cave Barry Walker was involved in a serious motorcycle accident
around July 27th on Hwy 27 near Chattanooga and was taken by Life Flight to Erlanger Medical Center
in Chattanooga, TN, where he spent several weeks in the ICU. After 36 days he was removed from the
ventilator and is doing well. Plans were made for his rehabilitation and physical therapy and he is
currently at Shepard in Atlanta for rehab and doing very well considering what he has been through.
Barry is sitting straight up in a chair for the majority of the day now and he no longer has to wear a neck
brace or the turtle shell. However, he does have a bacterial infection that is causing him to remain sick
with a fever. He is scheduled to be moved to a rehab room August 27th and he will begin physical and
speech therapy as well. He will remain in Atlanta for some time now and | will make follow-up reports as
his condition improves. Anyone wishing to follow Barry’s ordeal can read his wife’s on-line journal at
http://www.caringbridge.org/visit/barrywalker.

Hollow Ridge Cave: Allen Mosler
I led one trip of 13 people to Hollow Ridge.

I have mowed the hill and poisoned the fire ants.

I set up two trips for the NSS Convention but probably due to the distance only had three people show up
for the trips.

Hollow Ridge was open for the convention and | had some people calling for information. Don't know
how many people went.

At the NSS Convention | had a meeting with Bill Putnam, Bill Stringfellow & Andrew Kowalczk about
Andrew expanding his research in Hollow Ridge.

Due to the recent rain, Hollow Ridge is probably flooded. The Chipola River has risen over 6'.

Holly Creek Cave: Shane Stacy
I have nothing new to report.

Horse Skull Cave: Andy Zellner

Nothing new to report for Horseskull Cave. | have not visited the preserve in the past few months. Some
new spraypaint had appeared in the cave last winter, and | forwarded photos of the graffiti to certain SCCi
officers last spring.

Howards Waterfall Cave: David Bain
The caves receives regular visitation and has had no serious problems.

Jennings Cave: Kitty Markley

With the help of the (approved) Adopt-a-Road program of Marion County Fl, has been kept in excellent
condition. In Jan. 2008 TBAG and the FSS did a major clean up and unofficial survey in order to place
Boundary signs and block access to locals (‘they' had built a parking area on the adjacent property-we
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blocked it with huge rocks). Since then the natural flora has been ~80% restored around the entrance.
Trash in the entrance pit is still an issue but we have only taken about 501bs out of it since the 'major'
clean-up | just mentioned.

The cave gate is still intact but has been kept unlocked since March last year. The FSS is still debating the
issue.

John T. Dolberry Cave Preserve aka Tumbling Rock Cave: Jay Clark

Visitation continues to be fairly consistent at the Preserve. We have had only two weekend days when
there was nobody at the Preserve. Since the last report we held the Quarterly Meeting of the Board at the
Preserve and had the Annual Meeting there. We had over 100 participants go into the cave on that date.

We have had success in selling our T-shirts and in selling the outstanding poster that was done by Nathan
Williams.

There has been no damage to the Preserve, although we did note four dead bats at the entrance on the
weekend of August 16. | was concerned about this because there are very few bats in the cave. Over the
years | have never seen more than four all together. | contacted Bill Overton, our Stewardship Chair, and
Jim Kennedy with BCI about that.

The cave is managed by Tumbling Rock, Inc. There have been no management problems. Our lease
comes up for renewal in October and | will work with the Precise family either to buy the cave outright or
continue with the lease. | am not optimistic at this stage that we can buy the cave outright.

Kennamer Cave: Bill Torode
Nothing much to report.

| was out near the cave last Sunday working on the road at the bottom of the mountain, filling in pot holes
with rocks and trimming back the jungle on the side of the road and picking up any trash that | see. As far
as | know everything is quiet in the neighborhood.

Limrock Cave: Tommy Royston
Nothing new to report.

Lobelia Saltpeter Cave Preserve: Dave and Sandy Cowan

I spoke with John Pearson about taking a look at the Preserve and he told me that a Bubble Cave group
visited the cave last weekend in conjunction with OTR. The access path across the field was completely
overgrown. The group had to bushwhack a path to get to the entrance. There was no new graffiti or trash
and no evidence of resent visitation.

I have received no inquires and suspect that no one has visited the cave since spring. | will visit the
Preserve just before and after hunting season and give a report next quarter.

Neversink: Jim Hall
I haven't visited either site lately, but I usually hear about problems from other cavers. Not visited,
nothing to report.

Rattling Cave: Curtis Ellison
Nothing new to report. Work planned to clean up the trail leading to the cave.
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Sinking Cove: Buddy Lane, Chair; Bill Putnam
Since my last report in June 2008 the following changes have occurred.
* The preserve opened for visitation on the 12th of May 2008.
* A total of thirty one permits have been issued during period of FY20009.
* | have visited the preserve two times during this period.
* There are no known issues at this time.

The caves are in good condition; the camp area is in great condition with the new sanitation policy
implemented. All visitors seem to be complying and most appreciate the change.

Snail Shell Cave: Bob Biddix
Visitation has been heavy this quarter as 44 group permits have been issued. The Preserve is in good
shape.

TVA has started their power line route within Rutherford County as it will come within one quarter mile
of the Preserve. Currently it is two miles away. See attached pic (contact Bill Overton for this
attachment).

South Pittsburgh Pit: David Crisp; report by Carl Lehmann
The road is still eroding but the cave and property are in good shape.

Swirl Canyon Cave (Davidson Co., TN): Bill Overton, Chair, Nashville Grotto Cave Property
Management Committee

On a Grotto trip in June, the trip leader lost the key while in cave of the gate. Fortunately there was cell
phone service from the gate area and | went to the cave with an extra key. No one was hurt and all were
rescued without incident.

Valhalla Cave: Buddy Lane
Since my last report in June 2008 the following changes have occurred.

* The caves are in great shape and do not require any work. We have had heavy visitation during this
period of FY2009, for a total of twenty groups. | have visited the preserve twenty times since my last
report.

« The roads are in fair to poor condition with access available to the preserve. The landslide on our
property at the steep grade leading up to the "sinkhole plain" is stable and I'm still able to drive over
it.

William R Halliday Karst Preserve, also known as Logsdon (KY): Bill Overton, Chair, Nashville
Grotto Cave Property Management Committee

On a recent trip to another of our properties | visited the cave property. The grass near and around the
parking area and campsite have not grown much since the Spring cleaning and looked in good condition.
There has been little activity at the cave but | did receive an email asking about using the cave as well as
Frenchman Knob cave for the 2009 Speleofest.

Wolf River Cave: Kristen Bobo

No problems to report. We had only 7 groups visiting the cave this season.
The Cave was closed as usual on Sept. 1st.

The last 2 groups reported cavefish and possibly new jaguar prints.
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6. OLD BUSINESS

A. Scientific research approvals. (Overton)

No action was taken.

B. TAG Fall Cave In (Krebs/Green)

(M) Bill Putnam moved that, for all paid-off properties, the remaining T-shirts be sold for $10
each. Each new or upgrading member should receive a free-T-shirt, and each new sustaining
member should also receive a plot certificate for one of the paid-off caves. Bill Overton
seconded. The motion carried unanimously.

(A) Green will arrange for the raffle permit; Lane will assist.

(A) Lane will solicit donations for the silent auction.

C. Hollow Ridge Research proposal (Putnam)

(M) Buddy Lane moved that the Board supports the Hollow Ridge research under the leadership
of the Stewardship Committee, in accordance with the research-permit approval process. Bill
Putnam seconded. The motion carried unanimously.

(M) Buddy Lane moved that the Board provide $500 in support of the Hollow Ridge research,
conditional upon the SCCi receiving a grant of the same amount from the Plum Creek
Foundation. Bill Overton seconded. The motion carried unanimously.

(A) Buddy Lane will put the contents of the CD accompanying the research proposal onto the
SCCi FTP site.

7. NEW BUSINESS
A. White Nose Rapid Response Fund donation (Stringfellow)

(M) Bill Stringfellow moved that “The SCCi donate $1,000 to the NSS White Nose Syndrome
Rapid Response Fund.” John Hickman seconded.

Ayes: Stringfellow
Nays: Haley, Krebs, Green, Hickman, Joop, Lane, Overton, Putnam
Abstained: none

The motion failed.
B. NSS Convention 2008 Update (Stringfellow)
No action was taken.
C. NSS Convention Planning for 2009 (Stringfellow)
(A) Roger Haley and Bill Stringfellow will discuss plans for the display at TAG.
D. Meeting Dates for 2009 (Krebs)
Chair Brian Krebs announced that the meeting dates for 2009 will be as follows:
February 7 — Franklin, TN

May 16 — TBA (possibly Fort Payne, AL at Steward Spring Cave)
August 29 — Chattanooga, TN
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Attachment A. Agenda

SOUTHEASTERN

wCAVE

CON SERVANCY

Management-Conservation-Education

Board of Directors Meeting
Jackson County, AL

(Open Session)

September 6, 2008

1. Call to order.

2. Report out actions from closed meeting.
3. Approval of past meeting minutes.

4. Officers Reports.

5. Committee Reports.

6. Old Business.

C. Scientific research approvals. (Overton)

D. Frenchman Knob (Krebs)

E. Tag Fall Cave In (Krebs/Green)
D. Hollow Ridge Research proposal (Putnam)

7. New Business.

A. White Nose Rapid Response Fund donation (Stringfellow)
B. NSS Convention Update (Stringfellow)
C. NSS Convention Planning for 2009 (Stringfellow)
D. Meeting Dates for 2009 (Krebs)
E. Fox Mountain access (Putnam)
F. Steward Spring Management plan (Putnam)
G. Neversink Research Proposal (Putnam)
H. TPL presentation (Putnam)
I. Bat Cannon/ Bubble Cave (Joop)

8. Move to Adjourn. (Krebs)
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SOUTH EASTERN

wCAVE

CONSERVANCY

Management-Conservation-Education

31 August 2008
SCCi Treasurer’s Annual Report
FY 2009 - 4 Months

During the period from 1 May 2008 through 31 August 2008 we received gifts, grants, and interest income totaling
$33,361.08.
The following highlights took place during FY2009:

As of August 31, 2008, SCCI donor and member support includes 448 sustaining and 408 regular members, for a
total membership of 856.

In August of 2008 the SCCi attended the NSS Convention and raised a total of $2,057.00 at the event. This figure
includes one year of support from new sustaining members.

On the 12" of June 2008, we received a grant in the amount of $215.00 from the Georgia Speleological Society.
On the 17" of June 2008, we received a grant in the amount of $500.00 from the Chattanooga Grotto.
On the 18" of June 2008, we received a grant in the amount of $1,000.00 from the Caterpillar Foundation.

Our monthly mortgage payments now total $1,619.31, per month. The largest monthly payment is $1,119.31, for
Frenchman Knob.

As of the 31* of August 2008 we have $46,388.24 in non-restricted funds and $50,744.84 in restricted funds. The
total of all restricted and unrestricted funds is $97,133.08.

Our total liabilities are $36,949.60; at the end of FY 2008 we were at $42,064.64. Total net assets are $1,039,448.01,
an increase of $15,316.21 from FY 2008. Our liabilities and net assets total $1,076,397.61.

Submitted by
Buddy Lane, Treasurer
31 August 2008

File: SCCi Treasurer Report FY2009 4M.doc
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Page 2 of 2
SCCi Treasurer’s Report
FY2009 - 4 Months

Attachment A:

Monthly Mortgage Payments:

Frenchman Knob Pit $1,119.31
South Pittsburg Pit $500.00
Monthly Mortgage Payment $1,619.31
SCCi Board of Directors Meeting

Restricted Fund Balances:

Operating Reserve Fund
Mortgage Payment Fund
Stewardship Fund
Huntsville Grotto JV Fund
Total Restricted Funds

Page 21 of 28

$5,000.00
$4,857.93
$37,041.91
$3,845.00
$50,744.84
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Southeastern Cave Conservancy, Inc.
Steward Spring Cave Preserve Management Plan

Adopted 6 September 2008

It is the intention of the SCCi that the Steward Spring Cave Preserve be kept in its natural and
undeveloped state, and that it be managed for the purposes of conservation, resource protection,
recreation, and scientific study. The Steward Spring Cave Preserve Management Committee has
been created by act of the Board, and is charged with the implementation of the management
plan and the policies and procedures set forth bel ow.

1.

Due to the unique and sensitive nature of the cave and property, at least one member of
any group entering the cave must be a member of the SCCi or the National Speleological
Society. Visitors must notify the property manager before visiting the preserve, and will
be provided with the key or combination to the gate so that they may enter the property
and park in the designated area. While membership is not required for each person
visiting the preserve, the SCCi strongly recommends that visitors be members of the
SCCi. Membership in the National Speleological Society is also encouraged.

Please keep noise to aminimum and be discreet while changing clothes. Fireworks,
explosives, loud music, and other noisemaking activities are prohibited. All visitors to the
preserve are expected to be considerate of our neighbors, and refrain from disturbing
them, especidly at night. The preserveis anatura area, and should be treated with
peaceful and quiet appreciation.

To minimize the impact to the cave, the SCCi requests that groups entering the cave be
limited to twelve (12) people or fewer, with a minimum group size of 3 people.
Arrangements for group camping or caving groups larger than 12 people must be made in
advance by contacting the SCCi Steward Spring property managers at least two weeks
before the desired date. The SCCi and the Preserve Managers reserve the right to refuse
access to the Steward Spring Cave Preserve to anyone.

All plants and animals on the Steward Spring Cave Preserve are to be respected and
observed from a distance, and are never to be removed. Avoid disturbing wild life and
plant life. Cave flora, fauna, and cultural resources are to be left undisturbed. In addition,
do not touch, break, or remove formations from the cave. Do not cut trees or brush for
firewood or any other purpose. Anyone found defacing the cave or formations, or causing
harm to the plants and wildlife of the preserve will be subject to prosecution under both
state and federal laws. For any questions or concerns or to report vandalism or other
abusive activities at the preserve, please contact the SCCi Steward Spring Cave Preserve
Management Committee.

Park only in the designated area, and drive only on existing roads. Do not block accessto
roads or gates. Parking along the road leading to the preserve is not allowed - you must
obtain permission and park in the designated area inside the preserve.

All gates are to remain locked at all times, except while entering or leaving the preserve.
Keys, combinations, and locks are not to be duplicated, distributed, or modified except by
persons authorized by The SCCi Board.

Camping on the property is permitted for SCCi or NSS members and their guests.
Campers must request permission when contacting the property managers for access.
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Campers must carry identification and in case of inquiry by property managers or law
enforcement personnel. Camping is not permitted inside the cave or in the entrance area.
Campfires are allowed in existing fire rings at the designated camping area only, and are
never permitted inside the cave, in or near the entrance sink, or within 100 yards of any
sinkhole or cave entrance on the property. Bring your own firewood - do not collect or
cut firewood on the property. All Human Waste must be packed out. Use toilet paper
sparingly and pack it out. Otherwise, burn in avery hot campfire, not with matches or
lighter. Personal hygiene products should also be packed out or “hot” burned. Do not
bury toilet paper or leave it lying on the ground - it may be dug up and scattered by
animals. Pack it out for proper disposal off-site.

8. Please remove any trash that you bring to the preserve. Also, please help keep the cave
and preserve clean by removing any trash left by others.

9. Spray-painting, carbide marking, and all other types of graffiti are never permitted.
Vandalism and abuse of the cave or the surface areas of the preserve will be prosecuted.

10. Modifications of the cave or preserve, including placing bolts or artificial anchors,
marking or constructing trails, cutting trees or brush, and other similar activities, are
prohibited without written permission from The SCCi Board. Alterations to the natural
morphology of the cave and surrounding landscape, such as digging new entrances or
excavating passages, can have dramatic effects on the cave microclimate by changing
temperature, humidity, and water flow. This, in turn, can have negative effects on the
cave life. Therefore all digging, excavation, or blasting on the property or in the caveis
prohibited without written permission from the SCCi Board. Persons violating this policy
may be subject to prosecution under state and federal laws.

11. To avoid parking and over-use problems during caving conventions and special events,
access to the property will be limited during those events to trips organized through the
property management committee.

12. ATVsare not permitted on the property without written permission from The SCCi
Board. Any permissible ATV useisrestricted to established roads and trails.

13. Hunting or discharging firearms on the property is not permitted.

14. Use of the cave or property for any type of commercia activity, including guided or
commercia caving or other recreationa activity, is not permitted.

15. No collection of specimens, artifacts, or any type of natural or cultural resources from the
preserve or the caveis permitted without written permission from the SCCi Board.
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