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Scientific Research and Special Use 

Projects Involving
SCCi Owned and Managed Properties

(Adopted – February 7, 2009) 

The SCCi owns or manages properties of interest to the explorer, scientist, historian, artist and others. Individuals and organizations in these fields have demonstrated a desire to gain access to SCCi properties to pursue a variety of studies or exploration.  The following policy is designed to protect the properties, the caves, artifacts and biota, and to ensure fairness to those desiring to explore or to conduct projects on SCCi properties. All projects must comply with the existing property management plan unless exceptions are requested in the application by the applicant and declared accepted in a memorandum of agreement. 

When is a Scientific Research Permit or Special Use Permit required?

· A permit is not required if activities comply with the management plan for a preserve, for the casual cave visitation trip or “typical caving” activities. 

· A permit is required whenever caver activity violates the preserve management plan. Such activities include but are not limited to the collecting of biota, disturbing artifacts, digging in the cave or on the preserve, modifying the cave passage, bolting of any nature, removal of existing bolts or rigging, mapping, removing graffiti or other debris in a cave (see clean-up application), or any activity not specifically allowed in the preserve management plan.
SCCi Policy for Scientific Research Projects or Special Use Projects

1. All individuals and organizations wishing to engage in scientific research, exploration, mapping or other projects on SCCi owned or managed properties must possess a valid memorandum of agreement (MOA) with the SCCi for the project. 

2. To obtain a valid MOA, one must complete a standard application and submit it to the SCCi through the Stewardship Chair. The SCCi will review the application. If the application is approved, the individual or organization may enter into a memorandum of agreement with the SCCi that describes the responsibilities of both parties.

3. A representative from the SCCi must be present on-site at the beginning of the project and any subsequent visits.

4. Applicants must describe the nature and scope of their project and the benefits, if any, that will be gained.

5. Applicants must submit information on their qualifications to conduct such a project.

6. Applicants must reveal any funding involved in the project. This includes any grants, contracts, subcontracts or compensation to individuals associated with the project.

7. An applicant’s MOA becomes immediately void and revoked if the applicant violates the terms and/or conditions of the MOA or any non-excluded provisions of the management policy. If a MOA is revoked, all data and or material collected become property of the SCCi.

Application Submission, Review and Approval Procedure

1. The applicant shall deliver three (3) copies of the application to the Stewardship Chair for distribution to the Board chair, the Project Committee, and the Secretary. Electronic submission is permissible.

2. The Board chair shall appoint a Special Use Committee responsible for:

· reviewing the application;

· oversight of the project if approved.
3. The committee shall include the Stewardship Chair and the SCCi property manager. If the property is managed by a team, the Special Use Committee shall include at least one member of the property management team. If the application is technical in nature the chair may enlist additional specialists to the committee.

4. The Stewardship Chair shall designate a Special Use Committee member to serve as chair of the committee.

5. At the discretion of the Stewardship Chair, a copy of the application may also be given to the current landowner whose properties may be leased and/or managed by the SCCi. If the issue is addressed in the management contract, then the Special Use Committee shall abide by the management contract.

6. The Special Use Committee shall have one month to review the application and make a recommendation to the Board chair. The Special Use Committee understands time is of the essence.

7. The Special Use Committee shall identify problems, issues, and other items that need to be addressed in the Memorandum of Agreement (MOA). Examples to include are:

· restrictions or guidelines on collection of samples of any type

· compliance with the preserve’s management plan

· ownership of material collected is retained by the SCCi

· expected length of time of the project

· designation of a single source contact person to represent the SCCi for  the project duration

· type of access or access restrictions

· exceptions to numbers of individuals normally allowed in cave

· reporting requirements and the format for reports and maps

· mapping standards of exploration discoveries

· method of marking survey stations

· photography expectations

· permission for unrestricted use of all reports, photographs, maps, and data by the SCCi

· Definitions of exploration, digging, collection, etc.

8. The Special Use Committee shall approve or disapprove the application. 

9. The Special Use Committee is responsible for notifying the applicant.

10. The Special Use Committee is responsible for developing the MOA and sending it to the Board chair for approval before sending it to the applicant.

11. Any issues related to the MOA shall be negotiated by the Special Use Committee before it is sent to the Board chair for final signature.

12. Amendments to the MOA that are suggested after the project has begun are the responsibility of the Special Use Committee.  

13. Definitions as applied to this document: 

Casual caving: See Typical Caving
Caving: See Typical Caving
Digging: Removing or relocating dirt, rock or any other naturally occurring material from a cave, cave passage, entrance, or preserve.

Event: Trip to preserve or cave.

Exploration: To boldly go where no one has gone before.

Management Plan: Document outlining usage, restrictions and limitations for preserve or cave.

Memorandum of Agreement (MOA): Document detailing requirements for and expectations of applicant for a permitted project.

Modification: Enlarging cave passage, altering cave passage, moving or removing existing objects, digging, micro-shaving, or the use of explosives.

Report: Written not oral, electronic or printed, detailing activities that occur during any permitted event on a SCCi preserve.

SCCi Representative: Person or persons designated in the permit or MOA document.

Special Uses: Activities beyond those of the casual cave visitation trip, not limited to scientific research, mapping, exploration, or digging, but includes any activity that if done violates the preserve management plan. Any special use of the preserve or cave must be conducted under a valid permit.

Typical Caving: Caving activities that allow the cave visitor to tour the known cave passage via the established routes using best conservation practices. These activities may utilize horizontal and/or vertical techniques and equipment. “Typical caving” excludes scientific research, mapping, exploration, collecting of biota, disturbing artifacts, digging in the cave or on the preserve, modifying the cave passage, bolting of any nature, removal of existing bolts or rigging, removing graffiti or other debris in a cave (see clean-up application), or any activity not specifically allowed in the preserve management plan. “Typical caving” is also known as “casual caving” or simply “caving”.

Application

For 

Scientific Research or Special Use Project 

on

SCCi Owned and/or Managed Properties

(Adopted – February 7, 2009)
SECTION I: Abstract or Summary

Please provide a brief summary of the project. Include purpose, anticipated goals, the start and end dates, techniques to be used, name of the cave or caves, or the properties, on which the exploration or study project will take place.

SECTION II: Name of Project

SECTION III: Applicant

Name of individual or organization

If an organization, the individual with overall responsibility for the project:

Name:


Address:


Telephone:


Fax:


Email:


SECTION IV: Individual Responsible for Performing the On-Site Project Operations

Name:


Address:


Telephone:


Fax:



SECTION V: Financial Information

If the project is receiving funding of any kind, please attach a copy of the grant, contract, or other information relating to the amount of the funding, source of the funding, and duration of the funding.

SECTION VI: Additional Information Related to the Project

Please provide the following information. If this material is contained in existing resumes or contracts then simply attach those documents.

Credentials of those conducting the project: Include information only on the individual responsible for the actual work. Include past studies conducted; expertise in the field in question; and educational qualifications.

A description of the methods to be used to execute the project goals: destructive or non-destructive methods, examples include: bolting; digging; other modification to the cave walls or passage; collecting samples, current or historic; photography; on-site examination; trapping and return of live samples; etc.; Studies that involve capturing and reintroducing live samples should provide proof that their live samples have historically successfully re-acclimated.

A description of the data and the format in which it will be reported: what type of information will the project yield? Examples - Data, photographs, excavation and recovery of historic items, new passage? How and where will this be reported—in a paper for an institution of higher learning, a national journal or magazine, a specialty journal, only to the SCCi board?

Number of entries: the number of times the property or cave must be entered. The number of entries, and the proposed date for each, should be included.

Duration of each event: how much time will be spent on SCCi properties during each entry?

Number of personnel involved: the number of persons it will take to conduct the project for each visit; and overall.

The proposed schedule: when will the project begin, when will it end, when each of the site visits be made.

Sample - modify as required
Memorandum of Agreement

Between

Southeastern Cave Conservancy, Inc.

And

(Name of Applicant)

The Southeastern Cave Conservancy, Inc. (SCCi) and (name of applicant) enter into an agreement to engage in a (research or special use) project on the SCCi (name of the preserve) property.

The period of this agreement is from ________ to __________. This MOA is valid to the named applicant until it expires or is rescinded by the SCCi. However, the MOA becomes immediately void if the applicant violates the terms and/or conditions of the MOA or any non-excluded provisions of the management policy as determined by the designated project representative of the SCCi.

Responsibilities of (name of applicant)

The applicant agrees to follow the protocols outlined in its attached application and to abide by the following restrictions:

· no collection of live specimens

· all samples remain the property of the SCCi

· return of all non-live collected specimens to their original site and place

· limit the number of individuals entering the preserve to 12, including the representative of the SCCi

· remain only on roads marked with green street signs. All roads with blue signs indicate private roads

· not enter the site unless a representative from the SCCi is present for all visits

· work through the designated contact person from the SCCi

· produce electronic map using standard symbols

· provide 3 copies of 24” x 36” final map

· provide unrestricted use release for all reports and maps submitted

· provide written reports of each entry before the next entry

· whatever else the project committee wants 

Responsibilities of the SCCi:

· designates a specific contact person from the SCCi

· The SCCi will provide 24 / 7 access to the project site(s)

· the SCCi will provide 5 volunteers for day three of the project

Attachments:

· Project application

· Copy of current property management plan 

· resume of chief Explorer

· resume of artist

Accepted By:

_________________________________

________________

(SCCi chair)





(Date)

_________________________________

________________

(Applicant)






(Date)
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